MHUHHCTEPCTBO HA PETMOHAJIHOTO PA3BUTHE H BJATOYCTPOMCTBOTO

(J% AFrEHUNA “NBTHA UHOPACTPYKTYPA”

1606 Codusa, Gy, “Makezonus™ Ne3, ten.: 02/91 73 254 (477), 02/986 19 84: (akc 02/951 58 30, 02/ 952 1412

CTPATEI'UA

3A
YIIPABJIEHUE HA PUCKA
HA
ATEHIIUS "ITbTHA UH®PACTPYKTYPA”
(2020-2022 roanna)

Codusa 2019 .



ChAbPKAHUE

LBBBEJIEHUE ... 3
II. IEJTM HA CTPATEI'MATA 3A VIIPABJIEHUE HA PUCKA ... 3
. CBIIHOCT HA ITPOIECA I10 YITIPABJIEHUE HA PUCKA -....oooveoooooooeoooooooo 4
L. JREARTIIDITE vrscunsssussivssssssossnssoessssssksssnssssssmansmemmreme s omyevmvess s 438 483 SRS S RS S e 4
1.1. YHPABIEHHAE HA PHCKA ......covsuessrasssnmsasssssassasssmssensensanasssssssessssessesssssssnstasessenssnsesssss s snsess. 4

1.2 12 [ < ————— e —— 3

1.3, PHCK anieTUT (I1Par Ha TBPITHMOCT).cv....cv.voeoeeecoeeeeee oo 5

2. Ponn ¥ 0TrOBOPHOCTH Ha y4aCTHHIMTE B IIPOLECA HA yIIPABIeHHe Ha PHEKR 5 s55smmsanssnammonmmensonsnans 5
2.1 Ipencenatenn Ha YIIPABHTEIHAS CHBET ........o...e.veeeeeeeeeeeeeeeee oo 5

D KOMHTET 10 YIIPABICHHE HA PHCKA .....v.ooeevoeoeeeee e 6

2.3, PaOOTHH TPYNIH OT OUEHHTENH HA PHCKA ..........oveereerereereeeeeeeooeoooooooeoeooeoooo 7

3. Omucanye Ha IPOIECA 1O YIIPABIEHHE HA PHCKA.............oveeererrrereooeeeeosssoooooooo oo 8

4. OcHOBHHM (paKTOPH Ha BIAHAHHE BHPXY IPOLECa 110 YHPABACHHE HA PHCKA ...vvvveressnnnsossanrsssssensasnnorans 9
4.1. Ornpezensne Ha HeMHTE HA AT .........oooooeeceeeeeeeeeeeeoeeoeeoeoeoeooooooo 9

4.2. S E L o B ——— 10

5. Erany Ha mpoueca Mo yPaBICHHE HA PUCKA ....v..veveeeeeeereeeeeeeeooooeooeooeoeooeeoeoooooeoooeoooe 11
5.1. VNeHTHOUIMPAHE HA PHCKOBETE ... 11
5.1.1. Kiacupukaums Ha PUCKOBETE. ............oiiiiee i oo 12
Sl Meronu 3a HAEHTHOUIMPAHE HA PHCKOBETE. .. ... oooooivoii i 13

5.2, AHanu3 ¥ oueHKa Ha HaeHTHYUIUPaHUTe PUCKOBE B ATIM ..o 14

5.3 PEAKIIHS HA PHCKOBETE. .........ouveiieieiaie oo 17
3.3.1. IIpunarane na orpanuyaBaim MepKH 110 OTHOLIEHHE HA 115 161 15 P e 19

5.4. P O R Y MCBTUIRE cuveqsiss sssiusisiissnssnssanensuensromsnsssesasisensesss e sivs s sssss o 35K G550 G S e 20
54.1. D R ORI covsvovronss s e A5 At s oS S S RS 20
54.2, [1naH 32 YIPABICHHE HA PHCKA .......ovevoeereceeeeeeeeeeeee oo 20
5.43. I1naH 32 OTPAHAYABAHE HA PHCKA ..vovvveeeoeeeeeeeeeeeeee oo 20

5.5. MOHHTOPHHT M JIOKIALBAHE . ......vvv oo eee e 21

6.  AHalM3 M OLICHKA Ha HACHTHOHUIMPAHHTE PHCKOBE B Criennanusupanure 38ena na AITH............ 22
IV. CIIELIM®UKA HA YITIPABJIEHUETO HA PUCKA ITPU U3II'bJIHEHUETO HA ITPOEKTH sl
1. BunoBe puCKOBe NpH H3MBIHEHHETO HA HIPOCKTH . ciivisshinsnsmmusnessnrmmmnnsnsasnsasnsssaissves sebnanisssants bussisss 23
L.l TIPHCBIIH PHCKOBE ... e 23

1.2, PHCKOBE Ha KOHTPOIA .......eoivieiiieiii e 23

1.3. PHCKOBE CBBP3aHH € M3IBIHUTETHTE HA TIPOCKTH ..o 24

2. OCHOBHH €TaInH B OLEHKATA HA PHCKA NPH U3TLIHEHUETO Ha 516180 L O 25
3. KpuTepun 3a oleHKa Ha pUCKa B 3aBHCHMOCT OT €TaNa HA H3I'bJIHEHHE Ha HPOEKTA.....ceecvirrrrrnnne 25
V. BAKIIHOUEHHE........ oomesmmms00msearessesssssssssrasesmasesssenssssstasss essesssssx0a 55835 semsssassesesssmssmn s semsss e eoenee 26



I. BbBEAEHHE

B npoueca Ha moznepHu3auus Ha MyGAHYHHS CEKTOp B Penybnuka bwarapus, MeTtoxsT 3a
YUPABJICHHETO Ha PACKA € BLBE/IEH TPAHHO, KATO €IMH OT KIIIOYOBHTE €IEMEHTH B yIPaBIEHHETO HA
BCAKA €/1Ha MyOIMYHO - IpaBHA OpraHM3alys. YNPaBIeHHETO Ha PHCKA € HOPMATHBHO OIIpeJiesieH,
Kato CIMH OT 3aABKHTE/IIHHTE €IEMEHTH Ha (MHAHCOBOTO YNpaBIEHHE M KOHTPOJ - upes
pasnopenbara na 4110, an.1, 1.2 or 3akoHa 3a GUHAHCOBOTO YNpaBJICHHE H KOHTPOJ B NMyOJHYHUS
CEeKTOp.

lIpennasHauenreTo Ha mpoueca 110 ynpaBieHHe Ha PHCKa e aa jaaje pasymMHa yBEpPEHOCT, Ye
LEJIUTE HAa OpraHu3alusiTa e ObJaT IOCTHIHATH.

BbBexanero Ha cucTeMara 3a yrpasleHHe Ha PHCKOBETE Lie OCHI'YPH Ha PBKOBOJCTBOTO Ha
Arenuus | IlstHa undpacrpykrypa” (AITM) mocrarhuno npeaBapuTesiHa  HHQopManus 3a
MOTEHUHATHUTE CBOWTHS 3acTpallaBallli ILEJMTE M BBIMOXKHHTE METONM 33 HAMAISBaHe Ha
HETaTHBHOTO UM BIIHSHHE H BEPOATHOCTTA OT HACTHIIBAHETO HM.

Hacrosimara Crtpateruss oruuta OGCTOATENCTBOTO, HYe BBLBEKIAHETO HA CHCTEMa 3a
YIpaBJICHHC Ha PHCKAa BBB BCAKA €/lHA OpraHM3allks € NPOLEC, a He €IHOKPATeH akT, T.e. TOBa €
mpouec, KOHTO ce pa3sBHBa IOETANHO — OT €IHA CTPaHa CJIeaABA Ja e H3rPaiH HHCTUTYILIHOHAITHA
paMKka (TPOLIEAYPH, TIpaBuia H OTTOBOPHM ITHKHOCTHHM JIMIA) HA CHCTEMATAa 3a yIpaBJIeHHE Ha
PHCKA, OTYATAHKM CIIOCOOHOCTHTE Ha CHOTBETHATA OPraHM3aLMsA; a OT APyra - 1a ce U3TpaIsiT
HEOOXOMMMHTE 3HAHHA M YMEHHs B CHOTBETHHTE UTHKHOCTHH THILA M Ja ce H3rpajiu CbOTBETHATA

YTpaBJIeHCKa KyATYpa 3a PHJIaraHe Ha MpoLeca Ha yIpaBleHHe Ha PUCKA - HA MPAKTHKA.

II. IIEJIH HA CTPATET'USTA 3A YIIPABJIEHUE HA PUCKA

Crparernara 3a ynpaBieHHe Ha pHcKa B Arenuus ..llbTHa unppacrpykrypa” (AIIHU) e
M3rOTBEHA B M3IBJIHEHHE HA H3HCKBAHMATA HAa 3aKOHA 332 (PMHAHCOBOTO YIpABJIEHHE M KOHTPON B
ny6anynus cextop (3OVKIIC). Ta e chobpasena ¢ HacokuTe 3a BbBEXIAHETO HA yIpaBJ€HHE Ha
PHCKa B OpraHM3alMUTE OT NyONTMYHHS CEKTOpP, M3JaJeHH OT MHHHMCTEPCTBO Ha (DUHAHCHTE M
MeromyeckuTe HaCOKHM MO €IeMEHTHTE Ha (MHAHCOBOTO YIPABJIEHHE H KOHTPOJI.

[enra na Crpaterusra 3a ynpasieHne Ha PUCKa € [1a OIIHIIE eTarluTe, 1pe3 KOUTO NpeMUHaBa
TPOLECRT IO YNPABICHUE HA PHCKA, H3II0JI3BAHMSA TOJXOJ, OTTOBOPHHTE IHMUA (CTPYKTYpH) M
OCHOBHHTE H3HCKBAHUS KBM IpOIIECa.

C Hacrosmata crparerus ce ypexaaT OOLIH eIvHHH NpaBuja ¥ €IWHHA TNpoleaypa 3a
Ch3llaBaHe M IMOJLbPIKAHE HA CHCTEMa 3a YNpaBJICHME HAa PHUCKA B PAMKHTE Ha IEHTpAHATa

AIMHHHCTpALHs ¥ ClIEUHANTA3HPaHuTe 3BeHa HA AreHums ., [IbTHa nadpactpykrypa”.



Crpaterusta BbBEXK/Ia CTaHAAPTH3UPAH TI0JIXO0]] 33 yIpaBJIeHHE Ha pHucka B AreHuus ., ITeTHa
MH(PACTPYKTypa”, KOHTO MO3BOJISABA HABPEMEHHO NpEANpHEMaHe Ha aneKBATHH NEHCTBHS CIIPAMO
MJICHTHOHLMPAHH PUCKOBE, 3aCTPAIABAILH IOCTATAHETO Ha LEIHTE HA OPraHA3aIHsITA.

Uenute na Ctparerusita 3a ynpasnenue Ha pucka B Arenuus ..JIsTHa uH(ppacTpykTypa” ca:

e Usrpaxnane Ha ch3HaHHe M pazOHpaHe 3a Ipolleca MO YIpaBieHHe Ha PUCKA HA BCHYKH HUBA
B AIIH;

* Msrpakjane Ha OpraHM3allMOHHA KyJITYpa IO OTHOLIEHHWE HA YIPABIEHHETO HA pHCKa U Ha
OTrOBOPHOCT, CBbp3aHa ¢ YNPaBJICHHETO HA PUCKa Ha BCHYKH HUBA B AITH;

e ObxBallane Ha BCUYKH PHCKOBE H Ha TAXHOTO J06PO yIIpaBieHHE B pPAMKHTE Ha PHCK arneruTa
Ha AIIH;

* BHexpsBane Ha ylnpaBlIeHHETO Ha PUCKA KAaTO YacT OT MPOLEca 1o B3UMaHe HA pewenus. Tosa
BKJIIOYBA CBbp3BAaHC Ha HICHTH()UIIMPAHUTE DPHUCKOBE M KOHTPOJIHH JIeHHOCTH ChC
CTPAaTEeTUYCCKUTE M oOnepaTHBHH Lend Ha AIIM, kato w€act or mpomeca No TroIMIIHO
IJIaHHpaHe.

CrparerusTa 3a ynpasleHHe Ha PHCKa ce yTBbpxaaBa oT IIpexcesatens Ha YrnpaBuTenHus chBeT
Ha AIIH, cren npuemane oT YnpaBuTelHHS CBBET M Ce aKTyalH3upa MHHHMYM BEJHBX Ha TPH

rOJHHH.

III. CBIIHOCT HA ITPOLIECA I10 YIIPABJEHUE HA PUCKA

L. Jdeqpunuyuu

1.1. YopasiieHHe Ha pHcKa

Hedunnnus 3a ynpasiesnneTo Ha picka ce chabpxka B ul. 12 (2) va 3akoHa 3a (HMHAHCOBOTO
YHPABIICHHE U KOHTPOJ B MYOJIM4HMSL CEKTOP: ,, Vipasienuemo na pucka éxiousa udenmugpuyupane,
OYeHABane u KOHmpoaupane Ha NOMENYUANHY CoOUMUA UNU CUMYAYUL, KOUMO MO2am Od NOIUAAM
HECAMUGHO GLPXY NOCMUANE yelume Ha Op2aHu3ayuama, u e NpeoHAasHaueHo Od 0ade pasymMua
yeepenocm, 4e yenume uge Ovoam nocmuerHamu.”, Karto ce 10pa3BuBa B MeTOIMYECKHTE HACOKH 10
€JIEMEHTHTE Ha (MHAHCOBOTO YNpaBICHHE H KOHTPON: . Vhpaeienue na pucka e npoyecsm no
uOenmuguyupane, oyenseane u MOHUMOPUHZ HA PUCKOBEME, KOUMO MO2am Od NOGIUSIM 6bPXY
nocmucane Ha yeaume HA  OP2AHUZAUUAMA U BbEENCOAHEMO HA HeoOX00uMUme KOHMPOIHU
O€UHOCMU, C Yen 02PAHUYasane Ha PUCKo8eme 00 eOHO npuemMaueo pasHuuje” .

YnpasieHuero Ha pucka B Arenust ,[15THa undpacTpykTypa” € AMHAMHYEH npolec, KOHTo
ClieiBa 1a OcHrypsBa 100po pazbupane Ha NOTEHLUHAIHHTE 3aIl/IaxH, AeHCTBHS WIH CHOMTHS, KOHTO

MOTaT MOJIOKHUTEIHO HITH OTPULATEJIHO Ja ITOBJIMSAAT Ha crocoOHocTTa Ha AITH Aa IMMOCTHTHE CBOUTE
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€M, KaKTO W HABPEMEHHOTO WM HIECHTH(QHIHMpaAHE, NpeANpHEMaHe Ha MOIAXOMAINM JeHCTBHS.3a

VIIpaBJICHHE, HaGJ'lIO,I],eHHe H JOKJIaJABaHeE.

1.2. Puck

Hedunummsara 3a Puck, npuera B AIIU ce chabpka B JONbIHHTETHHTE pasnopendu Ha
3akoHa 3a (UHAHCOBO YNpaBIEHHe W KOHTPON B MyOIHYHHS CeKTOp: ,, Puck e ¢v3modcHocmma oa
HACMBNU CoOUMUE, KOEMO We No6ause 6bPXy ROCMUeaHe HA Yeiume Ha opeanusayusma. Puckem ce

USMEPBA C He206UA ehexm U ¢ 6ePOIMHOCIIMA OM HACTLREAHEMO my.”

1.3. Puck aneTHT (npar Ha ThpnuMocT)

KomuTETBT 1O ynpaBneHne Ha pucka, ¢ 00GPEHHETO Ha IIpencenarens Ha Ynupasutennus
cbBeT Ha ATIH, onpenens prck anetrta Ha AreHimsTa.

Puck anerutsT Ha AIIU ce nedunupa karo:

»Pucka, xoumo opeanuzayusma e comosa 0a noeme, 3a oa 6wvde & CbOMBEMCMBUE CbC
cmpame2uveckume u onepamuenume cu yeau .

Hugoto Ha puck anerura, onpeneneso ot Komurera o ynpaenenue Ha pHUcKa 1 0J1006peHo oT
Ipencenarens na Ynpasutenuus cber Ha AIIY, MMa IUPEKTHO OTHOIIEHHE KbM peakuusaTa crnpsaMo
AQIICH PHCK, T.€. IBPBO Jali OpraHu3alUATa e OEME, IPEXBBPIIHN, U30erHe WM OTPaHHYH PHCKA H
BTOpO, KaK H 4pe3 KakBu JCHHOCTH 11e ObJIE U3pa3eHa TasH peakuus. Peakiusta Ha pHCKaA € B npsKa

BPB3Ka ¢ PUCK peHTHHTa (BHXK Puck pelitiar, ctp. 14).

2. Poau u omzoeoprocmu na yuacmnuyume ¢ npoueca Ha ynpasienue Ha pucKa

Cormacio un. 3 an. 1 u 2 or 3®OVKIIC: , (1) Pvkosodumerume na opeanusayuume
OM206APAM 3a OCHUJECMEABANHE HA YUHAHCOBOMO YRPABIEHUE U KOHMPON 656 BCUYKU PHKOGOICHU OM
MAX  CMPYKMYpU, npocpamu, OeiHocmu U npoyecu Npu cnazeawe HA Hpunyunume  3a
3arKoHOCLOOpasHocm, 00bpo umnancoso ynpasienue u npospaynocm. (2) Pokoeodumenume na 6caxo
HUBO 6 Opeanusayuume... OMOBAPAM U Ce OMYUMAmM npeod 20PeCMosUUs PbKOSOOUMEL 3a CEOAMA
Oeinocm no omHowieHue Ha GUHAHCOBOMO Ynpaesnenue u KOHMPpO/l 6 cmpyKmypume u 36enama,

L]

KOUMO PbKOBOOAM. '

2.1. lIpencenares Ha YnpaBHTETHHS ChBET

BrBexnaneTo M Hap30pBT BRPXY Mpoleca MO yNpapjieHHe Ha pHUCKa B Arennus .IIbTHa

HH}pacTpykTypa” € 0TroBopHOCT Ha IlpesicesiaTens Ha YIipaBHTEIHIS ChBET.



Cernacao 4n.9, an.l or 3®VKIIC: , Pvkosodumenume .. moeam oOa denezupam
NpAasoOMOWMUsMa cu no mosu 3aKoH HA Opy2u ONBICHOCHHU JUYA OM PHKOBOOCHAMA OM WAX
Op2AHUIAYUSA, KAMO 6 ME3U CIYHAU ONPeOensim KOHKPEemHume um npasa u 3a0viicenus.”’

Tasu otrosopuoct e nenernpana ot [Ipeacenartens va Yupasutenuus cheeT Ha Komurtera o
ynpasnenue na pucka B AIIM. ®yskuuute u npaBoMolusTa Ha KoMuTeTa o ynpaeienue Ha prcka,
HErOBHTE YWICHOBE M NpeJice/iaTes, ChriaacHo Hactosmara Ctpaterus ce onpenesar cbC 3arnoBej oT
[Ipencenarens Ha Ynpasurennus coeet Ha AITN.

Komurer no ynpasnenue Ha pucka ce cdopmupa Ha ocHoBaHue wi.25, and or 3akoHa 3a
aIMMHHCTpaIuATa, 9wi4, an.l, un.7, an.l, uwnl2, an.l — 4 or 3akona 3a GHHAHCOBOTO yIIpaBJieHHE U
KOHTPOJI B MyOJIMYHHSA CEKTOP, KAKTO U C 11eJ rapaHTHpaHe Ha NOCTOSHHO HAGIOIeHHe Ha npoLecuTe

10 YIIpaBJIEHHE HA PHCKOBETE B paMkuTe Ha AITH.

2.2. KoMHTeT N0 ynmpaB/ieHHe HA PUCKa

KomuterThT 1o ympapnenue Ha pucka TpaGBa ma ce CHCTOM OT CHEHMATHCTH B pa3zInyHH
obJ1acTH, KOUTO ca cBbp3aHHu ¢ pyHkuunTe Ha AIIN. UneHoBeTe HA KOMUTETA CJle/Ba Ja IIPUTEXKABAT
n06po pasbupaHe 3a JAeHHOCTHTE HAa ATEHIMATA, KAKTO H €KCIIEPTHH IIO3HAHMSI, YMEHHS H OIIMT 3a
OICHABAHEC H YNPABJICHUE HA KOMILIEKCHH PUCKOBH (akTopu. KOMHTETHT 10 ynipaB/ieHHe Ha pHCKa B
AllM e nomomeH opraH, YHATO OCHOBHA poJs € LIEHTPAJIU3UPAHOTO yIpaBIE€HHE HaA pPHCKA.
HupektopsT Ha Jlupekuus ,, AHaIH3 HA PHCKA U ONEpPaTHBEH KOHTpoJ~ e npeacenaren Ha Komurera
110 YIIpaBJICHHE Ha pUCKa, KOHTO:

» KOOpIHMHHPA, OCBLIECTBSBA M KOHTPOIMpA NEHHOCTHTE IO HUACHTHDHKALIUSA, aHalk3a H

OIICHKaTa Ha PUCKOBETE, CBbP3aHHTE ¢ AeiiHocTTa Ha AlIH;

» Tpejnara MEpKH 3a YIpaBJIeHHe Ha PHCKOBETE;
» TpHeMa M IpejUiara 3a yTBBP:K/IAaBaHE IUIAaHOBE 3a YIPaBJICHHE HAa PHCKOBETE, KOOPAMHHpA,

KOHTPOJIHPa ¥ OTYHUTA TAXHOTO H3ITBIHEHHE,

» KOODIHHHDPA, OCHIYpSBa METOJUYECKH W KOHTpOJIMpa pa3pabDoTBaHETO Ha MpaBuia,

MpOLEYPH, TIOJHTHKH H CTAHAAPTH 32 ONEPATHBEH KOHTPOJI M YIIPaBIEHHE Ha PUCKA;

» JlupeKkuuuTe Ha LEHTpAIHATA AIMHHHCTPALMA, C W3KIIOYEHHe Ha nupekuus , Brrpemen

OMUT W CHENMATU3HPAHHTE 3BEHA, KOOPAUHMPAT MCHHOCTTa CH OTHOCHO OllCHKA H

YIIPABJICHHE HA PUCKA C JIMPEKLHs ,,AHAJIM3 HA PHCKA H ONIEPaTHBEH KOHTPOJ,

YneHoBe HA KOMHTETA 110 YIIPaBJICHHE HA PHUCKA Ca.

» upexTopsT Ha JlUpeKius ,,AHATM3 HA PHCKA H OLEPATHBEH xoHtpos” — Ilpencenaren;
» TpuMa IpeJcTaBuTeH Ha J{upeKuus ,, AHAN3 Ha PHCKa U OnepaTHBEH KOHTPON ;

» JlupekTopsT Ha Jlupekuus ,,O61ecTBeHH IOPHYKH U npaBHO 00CTyXBaHe”;
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HupekropsT Ha [lupexuus ,,bro/ker GpunancH u pazmiamanus mno MPOEKTH ;

HAupekroper Ha [lupekuus ,,AIMHHHCTPaTHBHO OOCITyXKBaHe, YOBEIIKH pecypcu  u
yIpaBlIeHHe Ha coOCTBeHOCTTA™;

HAupextopsT Ha Jlupekuns ., Komynukauuu u uadopmaris”;

JnpextopsT Ha Jlupekums ,,IHBECTHIHOHHO NPOEKTHPAHE H OTYYKIAUTEIHHU npoueaypu’’;
HupexTopsT Ha Jlupekuws . [lojnbpkane Ha MbTHaTA uH}ppacTpyKTypa”;

HupexropsT Ha [lupexuus ., YnpasieHue Ha CTpaTernyecKy HUH(DPaCTPYKTYpHH NPOEKTH
Jupextopsr Ha [upekiust ,,JITHY TakcH K paspelaTesHm’;

JupexropsT Ha Jlupekuus . UsmbiHenne Ha npoextn mo OnepaTuBHa nporpama ,, Tpancrnopt
1 TpaHCTopTHa HH(ppacTpykTypa™ 2014-2020";

Hupexkropsr Ha Jlupekuus ,3nbaHenne Ha npoekTH 1o OnepatneHa nporpama ,,Peruonn B
pactex” 2014-2020 ¥ mporpamMuTe 3a TEPHTOPHAIHO CHTPYAHHYECTBO HA EBponeiickus
CBHIO3”;

Jlupektoper Ha [upexkuus ,JII»THa 6Ge3omacHOCT | NJaHupaHe Ha JAeHHOCTTa 110
penyOnHKaHCKaTa MbTHA Mpeka*™;

HupextopsT Ha upekuns ,,MIHGOPMAMOHHH TEXHOIOIHH U CHCTEMH™ .

2.3. Pa0oTHH rpYNH OT OLEHHTE/IH HA PHCKA

PaboTtHuTe rpyny oT oneHuTenw Ha pucKa, noamoMarar jAeiHocTTa Ha KomuTeTa 3a ylpagpjieHue

Ha pHCKa U ce C(OPMHPAT OT MPEJICTABUTENH HAa BCHUKH J[UpeKIMH Ha ATeHUMATa OT LIeHTpaIHaTa

AIMUHHCTpalMs Cbe 3amoBea Ha Ilpencenarens va Ynpasurtennus ceeer na AITU. Beeku Hupextop

Ha JIUpeKuys onpeens KOOPAMHATOP MO YIIpaB/eHHe Ha PUCKA, KOHTO € WwieH Ha paboTHara rpymna ot

OLICHHUTEJIA HA PHUCKa.

Koopamuaropute chaeficTBar Ha CiIyXHTelMTe OTFOBOPHM 3a YIpAaBleHHETO Ha pHCcKa OT

Hupekins APOK mpu ochbliecTBIBaHETO Ha mHpoLeca Mo yOpaBlIEeHHE Ha pHUCKa 3a ChOTBETHATA

Hupexuus.

OTFOBOpHOCTHTe Ha pHGOTHHTe IPYIIH OT OLIEHUTENIH HA PHCKa II0 OTHOMLICHHE Ha YpaBJICHUETO

Ha PHCKa BKJIKOYBAT CIAEJHOTO:

>
>

Wnentnuimpane Ha 3HAUMMHUTE PHCKOBE HA HUBO JUPEKIUS/OTACI/CEKTOP;

OueHka Ha BIMSHHETO HA Te3H DPHCKOBE BBPXY MOCTHIAHETO HA CTPATErHYECKHTE H
OMEPaTHBHHUTE LIEJIN HA CTPYKTYPHUTE;

Ouenka Ha BEpOSATHOCTTA PHCKOBETE J1a ce COB/IHAT:

O6o0wmasar uHGOPMANKATA 33 CHUIECTBEHHTE PHCKOBE HA OTACIMTE Ha 6a3a. HA KOWTO
H3TOTBAT LSIOCTEH PHCKOB NPOQUI (PHCK-PETHCTBP) HA ChOTBETHOTO CTPYKTYPHO 3BEHO;

JlokiansaT pesyaTaTHTe OT YIPaBJIEHHETO Ha PHCKA B CHOTBETHATA cTpykTypa Ha Komurera



10 yIpaBlieHHE HA PHCKA;
» llpenocrapar mHpOpMauus M NpemIOXKeHHs 3a HEOGXOMUMH NEHCTBHS 1O yIpaBjeHUE Ha
PHCKa M BbBEXIaHe HAa KOHTPOJIHHU JIEHHOCTH;

» Tlpu HeoOX0aMMOCT NPUCHETBAT Ha cpeluTe Ha KomuTeTa o yIpaBlIecHHE Ha PHUCKA.

Cnyxwurenure Ha AIIU ca miexuu 1a CBHOOpassBaT AEHHOCTTA CH IO OLEHKA W YNpaBIeHHE Ha
pUCKa CbC 3aAbLIDKMTENHUTE yKa3aHMA Ha CBHOTBETHUTE YnpapisBamu opraHu/M3mbinurennu
areHILMH, KakTo  Ha MMHHCTepCTBOTO Ha (HHAHCHTe.

JMpeKTophT Ha JMpeKuus ,,AHaIU3 Ha PHCKA H ONEPATHBEH KOHTPOJ [aBa METOIUYECKH
YKa3aHHUA 3a H3NBIHEHHETO HA HACTOAIUATA CTPATErHs, KOHTO Ca 3a[b/KATENHM 3a CIy)KUTEIATe Ha
AllH, uneHosere Ha exunure no I[IMC 189/28.07.2016 M M3mBAHHTEIHTE 1O JIOTOBOPH  3a

OGMCCTBCHH IIOPBYKH, KaTO B HOTOBOPUTE UM CE€ BKJIHOUBA CTaHJapTHa Kay3a.

3. Onucanue na npoyeca no ynpasnenue na pucka

YIpaBIeHHETO Ha PHCKA € 3aXb/DKHTENEH eIeMEHT OT TIPOLeca Ha IAIOCTHOTO yIIpaBJeHHEe Ha
AreHnusTa. M3BecTHO e, Ye BCsAKa e/HA OpraHM3alUMs € AMHAMHYHA H e CBBP3aHa C HENpPeKbCHAT
TIPEXOA - BB BPEMC, NIapH, y4acTHHIIH, CJIEIOBATE/IHO BUHATH CBIIECTBYBA ONpPEENEH PHCK, KOHTO €
HeoOxoauMo na Obae ympapnsBad. Llenta Ha ynpaeneHuero Ha pHCKa B OpraHu3anusaTa e
YBCHYABAHE JI0 MaKCHMajlHa CTEMIEH HA BEPOSTHOCTTA 3a NOJOKHTENHO BB3LEHCTBHE BBPXY
NICHHOCTTA |, U HaMallABaHe JI0 MHHHMAIIHA CTENeH BePOsTHOCTTA 34 OTPHIIATETHO BB3JIEHCTBHE.

OcHoBHHTE M3HCKBaHHs, KOUTO moctass 3O VKIIC kbMm PBKOBOAHMTENINTE HAa OpraHU3alluuTe
¢a. Jla BR3NpHEMAT yIPABICHUETO HAa PHCKA KaTo KIIOYOBA JIEHHOCT, JONPHHACAIIA 33 MOCTUIAHE
LCIATE HA OpraHU3alMHTe, Ja NIOKYMEHTHPAT PEIICHUATA/NEHCTBHATA, KOUTO ca TIpeanpHeld 3a
YNPaBJICHUE Ha MICHTHYUUMPAHHUTE PHCKOBE H 1@ OCHIYPAT NepHOAHYEH TpeTJiel Ha Ipoleca, ¢
OTJIE]I HEroBaTa akTyaTHOCT.

Hacrosimara crparerus 3a ynpasnenume Ha pucka B ATeHIMS .-IIbTHa UH]ppacTpyKTYpa” €
0Oasupana Ha moaena ,,KOCO”-unrerpupana pamka 3a YIpaBJIeHHE Ha PUCKA.

Pamxara 3a ynpagiienune na pucka g AITH Ch/IbpKa CIEIHUTE €JIEMEHTH:

l. Onenka ma BbTpemHaTa/KOHTpO.IHA/ cpexa - 00606IIeHa HHpOpMAIHS  OT
BBIIPOCHUIIH;

2. Ompenensine neIMTe HA OPraHU3ALMATA - pazpaboTeH U YTBBPIEH CTPATErHYECKH H
ONEPaTHBEH ILIAHOBE, € ACHO Ie()MHUPAHH CTPATETHYECKH H OTIEPATHBHH LIE/IH;

3. Hnentuduumpane Ha cbOHTHATA - NOTEHIHATHUTE CHOMTHS, KOMTO MOIaT na
NOBJIUAAT HEFATHBHO BLPXY IIOCTHIaHETO Ha 1enaute Ha AIIU;

4. Ouenka Ha pHcKa - NOTCHLHAIHATE CHOMTHSI TPSOBA /1a OBIAT OLECHEHH OT rienHa

TOYKa Ha BEPOATHOCTTA Ja HACTBHIAT, KAaKTO H B'b3,I[eI71CTBHeT0, KOE€TO L€ OKa)art,



5.

Onpenensine Ha peakuus cnpsiMo pHcKa - AreHuusta H36Hpa €BEHTya/lHaTa CH
peakis KbM ChOMTHATA, KOATO OM Mora aa 6be:

a. Tounepupame - npueMane Ha pHCKa Ha HMBOTO, HA KOETO € oleHeH. TakaBa
peakiiist € BB3MOXHA CaMO, aKO OINpPENENIEeHH PHCKOBE HMAT OrpaHHYEHO
/HE3HAYNTENHO/ BIMSHHE BHPXY NIOCTHTAHE HA LIETTHTE;

b. OrpannyaBaHe Ha pHcKa /TpeTHpaHe/ - BbBEK/IaHe HA KOHTPOJIHH JACHHOCTH,
C Leq OrpaHHYaBaHe Ha HErOBOTO Bb3JIEHCTBHE WM BEPOSATHOCT 3a
HaCTBIIBaHE;

c. IlpexBbpasine — 3acTpaxoBaHe Ha MOTEHIMATHOTO CHOUTHE;

d. TIlpexkparsBane Ha 1eiHOCTTA, KOATO IO Ch3/aBa;

e. CmomeasiHe - cromensHe Ha pPHCKAa MEXIy OTHENHH OPraHH3alMM  OT
nyOnMYHUs M YacTHHS cektop, ¢ kouto AIIM  muMa U3rpajeHu

B3aHUMOOTHOIIIEHHU A,

Ouenkara Ha prcKa Hrpae KITIOHYOBa pois IIpH M360pa Ha MOAXOAAIIA peakuus. KeM eun 1

CBIM PHUCK MOrar Jia 6b1aT NpeaNpUETH JIEHCTBHSA, BKIIOYBAIA KOMOHHAIMS OT FOPENOCOYEHHTE

PE€aKIHH Ha pHUCKa.

6.

Konrposnn peiinoctn npu otgennute peakuuu — geiinoctd, kouto AITM me
M3BBPIIH, KOTaTo NPENCHH, Y€ PeakuusTa CnpsAMO ChOTBETHHS PUCK TpsabBa ma Obje
wIpemupane” nmm ,Ilpexsvpusne”. “Tonepupanemo” e CHIBICTBAHO OT KOHTpOJIHA
neiiHocT ,, Tekyur MOHMTOPHHI”, TBil KaTo € 0BCTOSTeNCTBATA 1A MOBMIIAT pelTUuHra
Ha JIaIcH PUCK ¥ TOH [1a IOIaJiHe B KATETOPUSTA PUCKOBE, KOMTO TpAOBa Ja Ghaar
TPETHPaH! WIJIH NPEXBBPISIHK. [Ipexpamssane Ha Oetinocmma™ € peaklus, KOSTo He e
NpenopBHYHTE/IHA 32 OpraHU3alKsA OT NMYOJIMYHHSA CEKTOp, 3all0TO TOBA caMa 1o cebe
CH 00E3CMHCIIsl CBIICCTBYBAHETO HA OMNPENETEHH JIEHHOCTH, 3arybuim  cBosTa

[IPHITOKHMOCT THH KAaTO ca ¢ BUCOK PHCK.

Hndopmanms n komyHukanms — usrpazena ctpykrypa B AW /HMupexkuns APOK/
OCHTypsiBA JIBUXKEHHCTO HA MHPOPMAlKMATa CBBP3aHO C YNPaBICHHETO HA PHCKOBETE,

criasBaiki cyOOpMHALMATa M MAKCHMAITHO KPAaTKaTa JTMHHS Ha [OKJIaBaHe.

Mouuntopusr — HabmiofeHHe M KOOP/MHHPAaHE HA MPOLECHTE 110 yNpaBicHHWEe Ha

PHCKa H ITOCTHIHATHUTE PE3YyJITaTH.

4. Ochosnu pakmopu Ha é1uRHUE 6BPXY NPOUECa HO ynpasjieHue Ha pucKka

4.1. Onpenensine Ha neaunre na AITH



OcHOBHa NpeNOCTaBKa 3a €EeKTHBHOTO yNPaBIeHHE HA PUCKA B ATeHIMATA ¢ OIPEENSTHETO
Ha ACHH LETH U TAXHOTO pasbupane. [IpaBUIHOTO HAeHTH(UIMpPaHEe HA PHCKOBETE € HEBB3MOXKHO J1a
ObJle U3BBPILICHO, KO B OPraHU3alMATA HE € BHBEIEH ajeKBaTeH npolec Ha uenenosarade. Lemure
TpsibBa a ObaaT pa3sbpaHH OT BCHYKH PHKOBOJMTENH M CIYKHTEIH B OpraHu3alMaTa, 3a Ja ce
OCHT'YPH TAXHOTO NOCTHTAHE YPE3 H3IIbIHEHHE HA KOHKPETHHU IEHHOCTH M 3a1a4H.

Beska nocrasena nen, kosto Tpabea ga Obae NMOCTHrHATa npes3 roguHara (BKJIKOYHTEIHO,
KOraTo Tsd MNpe/CTaB/iBa MEX/MHEH eTall OT ABJITOCPOYEH IIPOEKT) CleiBa Ja OTroBaps Ha
M30pOEHHTE N10-1011y KpuTepHH (Hapuyann SMART):

S (Specific) — Cnennduuna

M (Measurable) — H3mepuma

A (Attainable) - IMocTHxuMa

R (Realistic) — Peaanceruyna

T (Time-bound) — OpuenTHpana BB BpemeTo

[enute 3a Beska QMPeKUMsA/OT/eN Ce ONpeNeNaT B ONEPATHBEH TOAMIIEH TJIAH, B KOWTO ce
NeUHEpPAT KpadHHTE CPOKOBE 3a M3NBIHEHHETO MM, CHOTBETHHTE JEHHOCTH H OTTOBOPHUTE
CIIyHUTEH, CPOKOBETE M OTFOBOPHOCTH 3a OTYHMTaHE HA HanpelbKa. AHAIW3HT HA HAIpeabKa IO
MOCTHTAHETO HA LEIMTE Ce M3BBPLIBA HAa 0asara Ha ACHO ONpeleleHH MHIAMKATOPH (KPHTEpHH),
CBIIIACHO KOWTO KBM KpPaiHHs CPOK Ce ONpeJiens QallH eJITa € IIOCTUTHATA YCIENIHO.

Crparernyeckure nenu u npuoputetd Ha ATTU, mpou3THyay oT HKOHOMHYECKATa nporpama
Ha NPaBHUTEJICTBOTO, 3aKOHOBHTE H I10/I3aKOHOBHTE HOPMATHBHH AKTOBE M NIPHJIOKHUMHTE PErIaMEHTH
H 21Ipyru akToBe Ha EBporneiickata komucus u EBPONeHCKAs ChBET ca OCHTIyYpsiBaHE HA HEOGXOAMMOTO
HHMBO Ha TPAaHCTIOPTHA OCTBIHOCT H MOOHJIHOCT, YPE3 Ch3/1aBAHETO HA YCIIOBHUS 3a NPEBO3 Ha X0pa H
TOBapH, TapaHTHPAIlH MAKCHMATHO HKOHOMHS Ha BPEME M eKCIUIOATALMOHHHM pAa3XOau MpH

cs6n10;1aBaHe Ha CbBPEMCHHHUTE CTAaHIAPTH H ITBJIHO H3II0JI3BAHE Ha cpeacreara OTIIyCHATH OT EC.

4.2. OnepaTHBHA cpeaa

OneparnBHata cpesa, B KOSTO paboTH aaMHHHCTpauusta Ha AIIU e paMKara, B KOSITO cJie/iBa Ja
C€ Mpujara yrnpasJIeHHETO HA PHCKA. T4 ce ChbCTOM OT BHHIIHHM M BBTPELIHH 3a ATEHIUATA (aKTOPH,
KOWTO BIHAAT Ha JeHHOCTTA H.

» BobHmEE ¢akTopu ca: chlIeCTByBalIaTa HOpMaTHBHA ypenba, OOLIECTBEHOTO MHEHHe,
MKOHOMHYCCKHTE YCJIOBHS Ha CTpaHata, (UHAHCHPAHETO M HAJMYHETO HA OOIKETHH
OTpPaHMYEHHS U JIp;

» BoTpemHE GakTopH ca: opraHu3anMsTa Ha OIIEPATHBHHUTE JEHHOCTH B aJMHHHCTPALHATA,
HaJIMYHUTE PECYPCH, pasnonaraeMute ()HHAHCOBO-CYETOBOAHM (YHKUMH M Te3u Ha IT-
CHCTCMHTE, HOBMTE NEHHOCTH, ONEpalud WM (YHKIMH, BBTPEIIHO NPECTPYKTYPHpaHe Ha

JEHHOCTH H JIp;
10



5. Emanu na npoyeca no ynpaéienue na pucka

IIponiechT N0 ynpapieHHe HAa pUCKa BKIIIOYBA CIICAHUTE ETallH:
» Wnentnduumpane Ha pucka;

AHalu3 | OlleHKa Ha HACHTH(OUIIMPAHHUTE PHCKOBE,
Peakuus Ha puckosere;

JoxymeHnTupane;

Y V V V¥V

MonuTOpHHT K TOKIaaBaHE,
Harnenno wmoxe na ce mpocienn npoueca 10 yIpaBlIeHME Ha pHCKa B

Hpunoxenns:1,2,3,4,5,6.

5.1. Unenrnduunpane Ha pUCKOBeTe

YTpaBIeHHEeTo Ha PUCKa € Npolec, IPeAHA3HAYEH J1a 1ajie pa3yMHa YBEPEHOCT ', Ue Ie/IHTe Ha
Arenums “TIsTHa HHpacTpyKkTypa™ me 6baT mocTUrHatu. JleliHOCTHTE TI0 yIpaBjleHHEe Ha pHcKa
ClelBa 1a CBEJAT N0 NPUEMITMBM HMBA KPHTHYHHTE PHMCKOBE, KOHTO OMXa MOIIM Jia 3acTpaliar
TNoCTHraHeTo Ha nenaute Ha AIIM mimm 1a noBausAT HeraTMBHO Haj eeKTHBHOCTTA, ePHKACHOCTTA
H/HIM MKOHOMHYHOCTTA Ha PECYPCHTE, H3MOT3BAHH 3a IOCTHIAHETO HA Te3H neiH. CleoBaTenHo
MpOLCCET MO YNPAaBICHUE HA PHCKA 3all0¥Ba C OMNMpEJesHEe Ha IEJWTEe Ha OpPraHu3alMsaTa ¥ Ha
OTACTHUTE CTPYKTYpH B Hes. IIponechT mo ynpasnenue Ha prcka cieasa ma Objae cboOpaseH Che
CTpaTCTHYCCKHTEe W onepaTuBHUTE Henu Ha AIIM, ThH kaTo BBLHIIHHTE W BLTPEIIHHTE YCIOBHS, B
KOUTO AreHumsaTa (yHKLHOHHpA, KAKTO H HEHHHTE IIENH MOraT /a ce NPOMEHST, YIPaBICHHETO Ha
pHCKa CBIIO € IUHAMHYEH Tpoliec. TOH € 9acT OT ISUIOCTHOTO yNpaBlieHHE HA OPraHH3aLUATA H OH
TPAOBAJIO /1a Ce OChIIECTBABA OT BCHUKH HEiHU HepapXHyHH HHBA.

Wnentuduuupanero Ha pHCKOBETe, KOMTO ca CBBP3aHH C IOCTHTAHETO Ha onpejeneHa
CTpaTe€ruyecka Wi ONEpaTUBHA UeN, cielBa Ja ObJe H3BBPIIEH Bb3 OCHOBA HA CIIEJAHHUTE
N0CJIEIOBATEIHH JIeHCTBHSA:

» AHaluM3 Ha OCHOBHHTC JEHHOCTH/TIPOLECH CBBP3aHM C MOCTHraHe Ha BCIKA e/1Ha

CTpaTeruyecka Hiid ONepaTUBHA 1]

» Ormpenensive Ha HeGNAronpUATHHTE CHOMTHS (PHMCKOBE). KOMTO MOraT Ja HAacThNST M Ja

NOBJIHAST Ha ONpe/ielieHa JeHHOCT/Ipoliec.

Ipu naeHTHUUKMpPaHETO Ha pHCKOBeTe, TPAOBa /1a GbIAT B3ETH B NPEIBHL;

' HesaBncumo konko no0pe € CTPYKTYpHpaH W YNpaBlfABaH, BbTPEIUIHHAT KOHTPOI B €1HA OpraHM3alMs HE MOKe 1a
MPe1oCTaBH Ha PHKOBOACTBOTO A0COMIOTHA YBEPEHOCT MO OTHOUIEHHE NOCTHFAHETO HAa LEIMTE HA OPraHU3alMsATa.
B13MoxHOCTTa 212 ce nonyun abcoMmoTHA YBEPEHOCT € OrpaHHYeHa Ha cleTHITe takropu:

e OpraHusauuaTa He MOXe J1a NPEIBUIH W YIPaB/IsBa BCHYKH PHCKOBE, 3acTpallagally MOCTHIAHETO Ha LIEJTHTE H;

e Pa3sxoaure 3a BbTPELIHNsA KOHTPON He TPAOBa 1a HAJABHILABAT 04AKBAHMTE MON3H OT HETO.

TTopanu Te3n orpaHMHEHUs € NOCTHIKMUMO CaMO PasyMHO HMBO Ha YBEPEHOCT.
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» Bceuuku otHowenust Ha AIIM ¢ BBHIIHH OpraHM3alHH, I'PaxIaHd, MEIHH, H3MBIHUTEIU 10

JIOTOBOPH H JIp.;

» BepoATHOCTHTE 3a BBH3HHKBAHETO HA TAaKMBA, IPH H3IBIHEHUETO HA HOBM [IPOEKTH HJIH

NEeHHOCTH;

» MsnbiHenueto Ha dacT oT ueaute Ha AITH oT mogunnenu CTPYKTYpH.

ITopanu HeoOX0MMOCTTA 1a Ce OT/IE/IH CEPHO3HO BHUMAHHE HA OCHOBHUTE PHCKOBE, C KOUTO
ce corbekBa AIIU, 1o npuHLKI He € BB3MOXKHO 1a 6baar UIEHTH(MUIIMPAHU U YIIPABIIBAHU IOBEYE
ot 20-30 pucka B opraHu3aumsta. ETo 3amo e HeoBXOIMMO BHHMAHHETO Jd Ce KOHLIEHTpHpa B
HICHTH(HULHPaHe Ha Hafi-BaXKHUTE(CHIIECTBEHHMTE) PHCKOBe. TOBa ca T3, 3a KOWTO CBIIIECTBYBa
Hal-roJisiMa BEPOATHOCT J1a HACTBIAT H ¢ HAl-TOIAMO MOTEHIMATIHO BIUSHHE BbPXY IOCTHIAHETO Ha
CTPaTErH4YeCKUTE U ONEPATHBHH LIETTH HAa AreHIMATA.

PrckoBere Morar jna BB3HHKHAT MO PasiM4HM TPHYMHH U B PE3YJNTAT OT IIPOMEHHUTE Ha
pasnmu4Hu aktopu. Hakou o TAX ca cpaBHHTENHO TECHO MPEIBHINMH, a 3a JApyru e HeoOXoauMm mo-
3a1b1004eH aHamus. ['pymupaHeTo Ha pHCKOBeTe 1O 0OTACTH yiecHsBa HIACHTHOUIHPAHETO Ha
KOHKPETHHTE pUCKoBe. KaTo npuMepHH puCKOBH 061aCTH MOTaT /1a ¢e MOCcoYaT CaeIHUTe:

IIpumepHo rpynupane Ha puckoBete e npencrasero B [Ipunoxenue Ne 7

5.1.1. Kaacundpukauus Ha puckosere

Cnex karo ca nedpuHHpaHH LETHTE 3a BCSKO CTPYKTYPHO 3BEHO, HETOBOTO PHKOBOJICTBO U
CITY’KHTCIHTE, AHIAKHPaHH CBhC CHOTBETHHTE JEHHOCTM ca B MO3HLMSA Ja HACHTHHIMpAT
KPHTHYHHTE PHCKOBE, KOMTO OMXa MOTJIH [1a BB3NPENATCTBAT [IOCTHTAHETO HA LIE/IHTE.

Ilpy wpenTuukammaTa Ha pHCKOBeTe aKLEHTBT TpsGBa ga ObJe MOCTABEH BBPXY
CPAaBHHTE/IHO MalbK OpOi KIIFOYOBH PHCKOBE, KOHTO € HeOOXOMMMO fa ObaaT YIpaBIIsBaHH.

ITo Bpeme Ha nponeca 3a onpejelisiHe Ha PUCKa € HEOGXOIUMO /@ Ce B3eMarT T0Jl BHUMAHHE

CIIEOHHUTE PHCKOBU obnactu:

5.1.1. 1. BvHunu puckose
» HopmaTHBeH - Ipyma pHCKOBE, CBBP3aHH C H3MEHEHMe Ha HOpMaTHBHaTa ypenba,
NPHJIOKUMO NPABO, HETOYHH H HEN'bJIHH MPE/ITIOKEHUS 3a IPOMSHA B HOPMaTHBHATa ypenba,
JIOTOBOPHH OTHOLIEHHS ¢ KOHTPAreHTH;
» TlonMTHYECKH — Ipyla PHCKOBE CBBP3aHH ChC CMAHA HA IIPABUTEJCTBOTO, KOETO MOXKE Ja
NpeIU3BHKa NPOMAHA B CTPATErMYCCKUTE W ONEPATHBHH LEIM M INPUOPUTETH Ha

MHHHCTEPCTBOTO.

5.1.1.2. Qunancoeu puckose

12
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broikeTHn — rpyna puckoBse cBBp3aHH ca unancupane, 6lomkerHa cybeuaus U cpeacTsa OT
EC;

HepeanocTn — 3ary6a Ha akTHBM, pasrnoaraeMuTe peCypcH ca HE0CTATBEYHH, 32 J1a OCUTYPST
KEJTaHUTE NPEBAHTUBHH JIEHCTBHS;

3acTpaxoBaHe — He3acTPaxOBaHH PHCKOBE HIIH HEMpPHEMIIMBA LI€Ha Ha 3aCTPax0BaHEeTo;
HHBecTHUMH — HETTOIXO/ISAIIN HHBECTUIIHOHHH PELIECHHUS;

DuHAHCOBH 3ab/IKeHH — OTroBOpHOCT Ha AITH 3a NPHYHHEHH BPEIM HAa TPETH JIHIIA.

5.1.1.3.Puckoee na oeiitnocmma

CrpaTerndeckn pucKoBe — Te MOTAT Jia OBIHAAT BHPXY [OCTHIAHETO Ha CTPaTerHYeCKUTe
uemu Ha AIIM (onpenensHeTo Ha HETOYHH W/MJIM HENMOCTHKHMH LEJH, H3TBIHEHHETO He
CBhOTBETCTBA Ha U3ITBJIHEHHETO);

OnepatuBun puckoBe — rpyna pPHCKOBE, CBBP3aHH C €XEAHEBHOTO H3ILIHEHHE HA
OTICpATHBHHUTE MPOLIECH U IEHHOCTH;

Hudopmanmsi / TeXHOJIOrHH — Tpyna pHCKOBe, CBBHP3aHH C KAYECTBOTO Ha uHpopMmammsTa
(baszata naHHW), ocTapsia, HETOYHA W/IH HENbIHA MHpOpMalUs MOXKe Ja JIoBede 10
B3€MAHETO Ha IIOIPELIHHU YIPABJICHCKH PELICHHS;

PenyTauus — noma penyrauus u nocnemuiuTe or Hes;

IIpoexTH — ochIeCTBABaHE Ha MIPOEKTH 63 HEOOXOMMATA OIICHKA HA pHCKa;
HoBosbBenenusi — He ca M3MOJI3BAHM BB3MOMKHOCTHTE 33 HOBOBBBEJCHHMS, HEIO3HABAHE Ha
n00pUTE eBpONEHCKY MPAKTHKH, BEBEK/AHE HA HOBH ITOIXOH 6e3 HEOGXOIMMATA OLEHKa Ha

pHCKa.

5.1.1.4.Puckose cevp3anu c ynpagieHuemo Ha 406emKu pecypcu
I'pyna puckose, cBbp3alyu ca aJMUHUCTPATHBHHS KallalluTET, YOBELIKH pecypce, KOOpaHHAaIHs
H KOMYHHKallMsl, HaTHCK 3a MOCTHIAaHE Ha IIEIUTE, HEOCUTYPSABAHE Ha 3APABOCIIOBHH H

Oe3onmacHU yclIoBHs Ha TPy/I.

PrckoBere Morar a ce kJacHUIMPAT U 10 BHHIIHY 1 BBTpelHy paktopu (IIpunoxenne Ne 8).

YV ¥V V VY V¥

5.1.2. Meroau 3a naeHTHGUIHMpaHEe HA PHCKOBETE

B neiinoctra AITU puckosete Morar aa 6baat HIEHTHQHULUPAHH Ype3 CIIEHUTE METOIH:
AHalM34 Ha IPOLECH U JeHHOCTH;

AHaJM34 Ha JOKYMEHTH;

IIpoBepka Ha MACTO 3a HIGHTH(UIMpaHe Ha TEKYI npo0JeM B JIeHHOCTTA;

AHKETHH KapTH H HHTEPBIOTA ChC CITYKUTEIIN;

Jlpyri METOH 10 TpelieHKa Ha PHKOBOAUTENUTE HA AAMHHHCTPATHBHUTE 3BEHA.
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5.2. AHAJM3 ¥ OlleHKA Ha HAeHTHPHUHUPaHuTe puckoBe B AN

JMpeKTOpuTE HA BCAKO CTPYKTYPHO 3BEHO Ha ATEHIHATA, ONPENENAT NPeICTaBHTENIH, KOUTO Ja
ydacTBat B paboTHa rpyna no oleHsBaHe Ha pucka. [Ipeicenarenst Ha YnpaButennus ceBeT Ha AIIU

OﬂOGpHBa ChC 3a10Beq pBﬁOTHHTC I'PYIIH 110 OLIEHABAHC Ha pHCKa.

Wnentnduunpaneto na pucka B AIIN ce u3BbpiBa oT paboTHHTE TPYIH [0 OLEHSBaHe Ha pHcKa
0 CTPYKTYPHH 3B€HA M B PE3y/NTaT OT TO3M eTan ce u3rotBd CHHCHK HA MAEHTH(UIMpPAHHTE
puckosete 3a Beska Jlupexknus (Ilpunoxenne Ne 9, crpnka 1).

Onenkara Ha prCKa Ce H3BBPIIBA HA TOAUIIHATA PaGOTHA CPella OT OLEHUTENUTE HA pHCKa.

Bb3 ocHoBa Ha Cnmckka ¢ HIEHTHOUIMpAHHTE PHCKOBE, BCEKH OIEHHTEN OCHIICCTBSBA
camocrosTesHa oueHka (Ilpunoxenue Ne 9, crbnka 2) .

Onenkara Ha pucka ce M3BbpUIBa Ha 0asara Ha JBY(hAKTOPeH MOZIEN, KBIETO ONEHSBAHHTE
(axropu ca:

» BeposTHOCT 3a peanu3anys Ha pUCKa;

» Bpo3zeiicTsue Ha CEOMTHETO, B CITyYal, Ye PHCKBT ce peanusupa.

Onenka | BepositHocr Bu3aeiicreue
1 [TouTH HEBB3MOKEH He3HauuTenHO Bb3/ieHCTBHE
2 He mHoOro Beposten ITo-HHCKO OT CpPeHOTO BB3/IEHCTBHE
3 Cpenna BepostHocT (50%) CpenHo BB3IEHCTBHE
4 Hapn cpennara BeposiTHoCT Han cpennoto Bw3zaeiicTBre
5 Onpeneneno, Beye HACTHIOUIO CHOUTHE MJIH MOYTH Karactpoda
CHUTYPHO

Bcexku mHauBUAYaneH puck ce oleHsBa 1o ckaia ot 1 10 5, KaKTo € IOCOYEHO:

PeliTHHIBLT Ha pHCKa ce H3UHCISIBA N0 caeaHaTa GopMyaa:
PxS=V
Kbaero: P — BeposiTHOCT 0T HacThNBaHe HA CHbOMTHETO;
S — 3HauHMocT Ha cHOUTHETO (Bb3eiicTBHE);
V — cTeneH Ha y3BHMOCT (PeHTHHT);
Ciien HanpaBeHarta oleHKa ce H3roTs Permerbp Ha HaeHTHGHuHpanuTe puckose B ATIA
(pHcK perscTbp), MMAIK OTHOLICHHE KbM KOHKpeTHHTe nemu (IIpuioxenne Ne 9, cThnka 3).

Puckosere ce kaTeropusupar B 3aBHCHMOCT OT PeHTHHIa B YeTHPH OCHOBHH TPYIIH:
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Puck Crenen Ha yA3BHMOCT (peliTHHT)

PuckoBe ¢ HUCBK peATHHT Orlpmos

PuckoBe cbc cpemeH, KnoHAI KBM HHCEHK | OT 6 10 10

pEeHTHHT

PuckoBe cbc cpemeH, KIOHAI KBbM BHcOK | OT 11 g0 18

pedTHUHT
Puckose ¢ BUCOK pelTHHT Ot 19 no 25
30HA Ha
HEITPHEMAHBO
HBO PHUCK
w HIRO P
o
2]
>
¢]
¢
:
=
¢]

30HA HA
MIPHEMAMBO HHUBO
HA PHCK

B
—p

BCPOATHOCT

ITo Bpeme Ha roguuHata paboTHa cpena o ynpasjienue Ha prcka, Komurera no ynpaBJieHHe Ha
PHCKa CIIeJIH 3a CIEIHOTO:

» Tlpernen u obckikiane Ha pe3ysITaTuTe OT ONPEJIEIISHETO H OLEHKaTa Ha pHCKa;

» OupezensiHe Ha par Ha THPIIHMOCT HA PUCKA, OCHOBAH HA PHCKOBHU NPHOPHTETH (HanpUMep

TPaHHIIH, IO KOUTO OrpaHH4YaBaHETO HAa PHCKa LIe ce OKake HerpueMns 3a AITN);

» OO6chXKIaHe HA OCHOBHHTE METOM H MEPKH 3a OrpaHHYaBaHe Ha Hal-KPUTHYHHUTE PHCKOBE;

» Oupezensne Ha OTTOBOPHH €KCIIEPTH 3a PUIIATAHETO HA MEPKH 3a OrpaHM4YaBaHe Ha PHCKA.

CnHCBKBT ¢ PHCKOBE Ce 3aBbpIIBA Bb3 OCHOBA HA PA3ACHEHHMATA OT Pe3y/ITATHTE NpPH OLIEHKa Ha
PHCKa, KaTo JONbIHUTENHHUTE perieHus Ha AIIM ce ocHOBaBAaT Ha TO3H CIHCHK.

B®3 ocHoBa Ha pesynrarute, npencenarenst na Komurera mo ympasienue na pHCKa olpeaens
»PHCKOBE MOJL BBIPOC™, KONTO MMAT CTaHAAPTHO OTKJIOHEHHE MoBeye oT | (OleHHTeNnHTe mpunarar

pa3nu4HY HAYHHH Ha OLEHSIBAHE HA PHCKA).
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CraHapTHOTO OTKJIOHEHHE CE M3YMCIISBA OTIEJIHO 33 BCEKH PHCK, KaKkTo 3a ,,Bb3/ciicTBHE”, Taka
H 33 ,,BEpOATHOCT

PrckoBeTe ¢bec CTaHIAPTHO OTKIOHEHHE, KOMTO HAIXBBPIAT | (3a ..BB3aeiicTBHe” MM 3a
»»BEPOATHOCT ), CE CMATAT 3a ,,pHCKOBE 1101 BHIPOC™ U 32 TIX ce H3BBpILIBA [IOBTOPHA OLICHKA.

PuckoBere moa BBOpoc ce OLEHABAT OTHOBO OT OIEHHTENHTE, KATO c€ cJeaBa ONMCAHATA
NpoLeaypa, KOATO NPOJIb/DKABa 10 MOMEHTA, B KOHTO ce IIOCTHTHE KOHCEHCYC.

Criest MOCTHraHETO HAa KOHCEHCYC 32 BCEKM PHCK (CTAHAAPTHOTO OTKIOHEHHE HA BB3ICHCTBHETO 1
BEPOATHOCTTA Ca PaBHHU HIIH MO-Mankd OT 1 M ,,00moTto Bb3aelicTBHe” 1 ,,00maTa BeposTHOCT” ca
YCTaHOBEHH), IBeTe Lu(pH ce YMHOXKABAT U Ce I0/Iy4aBa KPailHHAT Pe3yJITaT OT OLEHABAHETO.

PrckoBeTe ce moapexaar no BaxHOCT.

[Ipencenarenar na Komurera mo ynpasiieHne Ha pHCKa M3Npaiia pe3ylNTATHTE OT OLECHKATA HA
pHcka Ha YripaButennus cbeT Ha AITH , kato mojpeskna obuuTe pHCKOBe B TabIMIA U B rpaguyHa
¢dopma (IIpunoxenne Ne 9, cTonka 3).

Ha PaGoTnara cpema 3a pucka ce NpEeACTABAT Pe3yNTaTHTE HA BCHYKH OLEHHTENH, KbIETO
IOZIPOOHO i@ ce 0OCHAK/AT M ce B3UMA pEllleHHe KO OT PUCKOBETE TpsAOBa ja GBIAT CMATAHHM 3a
»KPHTHYHH, KaTO C€ OTYMTA, Ye He BCHYKH DHCKOBE C BUCOKA 00IIA OLEHKA MOraT 1a Obiar
OrpaHHYeHH (HaNpUMep HAKOM OT PUCKOBETE MOTAT Jla KMaT BUCOKA 0611 OLEHKa, HO € Bh3MOXHO J1a
TIPE/ICTABIABAT BHHIIHA ONACHOCT, MIOPa/IM KOETO He MOraT ja Obaar orpanudenu ot AITN).

OnpenensineTo Ha npaza na mMepnuMocm Ha PHCKa Ce H3BBPIIBA 4ype3 IIOCTAaBSHETO Ha
pasrpaHHUTEIHA JIMHUA MEX]Y PHCKOBETE, KOUTO H3UCKBAT He3abaBHO JeHcTBHE OT cTpaHa Ha AITH
U PHCKOBE, KOMTO MOTaT Jia ObJaT MoCTaBeHH 1101 Ha0II0ACHHE.

Ilpu ompenensHe Ha mpara Ha THPIEMOCT Ha PHCKA CE€ H3IMON3BA CJEHATA UHTEpIIpeTallud Ha

PHCKOBHTE TIPHOPHTETH (BH3K (PUTyparta no-momy):

A
B
b
3 e
bl HellpeABH/IEHH KPHTHYHHA
E "
71
C
T
B
51 < peJieBAHTHH < CHCTEeMHH
E

>

BEPOATHOCT

16



[Ipnoputer 1 KpuTHYHH pHCKOBe: TOBa Ca PUCKOBETE, KOUTO MPUTEXkABAT U 1BaTa (haKkTopa,
OLCHEHH ChC CTOMHOCT Haj WM paBHa Ha 3. OOMKHOBEHO TOBa € Ipyna pHCKOBE, KOMTO HM3HCKBAT
He3a0aBHOTO BHHMAHHE U TIOAPOOHO pasriiex/iaHe Ha AeHHOCTHTE, CBbP3aHH C YIIpaBIeHHEe Ha PHCKA.

IIpuoputer 2 Henpensuaenn pHcKoBe: Te3d PHCKOBE TpsOBa Ja ObJaT KOHTPOTHPAHH
NpEeaH ,,CHCTEMHUTE PUCKOBE™, Thil KATO Bh3eHCTBHETO UM MOXKe J1a Ob/ie 3HAYUTEITHO, BLIIPEKH Ye
BEPOATHOCTTA Jla Ce CIIy4arT € [0-Majika OTKOJIKOTO NMPH KPHTHYHHTE PHCKOBE. 3a TaKMBa PHCKOBE
OOMKHOBEHO ce B3MMaT Npe/illa3HH MepKH (Harmpumep u3byxBaHe Ha MOXap).

[Tpuopurer 3 CucTeMHn puckoBe: Te3H PHCKOBE ¢a C I'oJisiMa BEPOATHOCT J1a C€ CIyYaT, HO
BB3ICHCTBHETO MM € CPaBHHTENIHO HHCKO. 3a TakMBa PHUCKOBE OOMKHOBEHO CE€ B3MMAT IIPEINasHU
mepkH. [lo-ckopo Tpsbsa na ce uma mpeaBHI edeKThT HAa HATPYNBAHETO (HAIPHUMEp IOPEIHua OT
MaJIKH IIPOOJIEMH € TOJIAMO Bb3/I€HCTBHE IPH HATPYIIBAHE WM CHCTEMHO HapyLIeHHE).

Ilpuopurer 4 PesieBaHTHHM pHCKOBe: TYK Ce OTHACAT PUCKOBETE, P KOMTO M JBaTa (akTopa
ca ouneHeHu mox 3. OCHOBaHH Ha HHBOTO PHCKOBA JONYCTHMOCT, TE€3HM PHCKOBE ITPHBIMYAT
BHAMaHHETO MK He. ToBa 3aBHCH OT HAJIMYHHUTE PECYPCH M OT H3MCKBAHMATA HA 3aUHTEPECOBAHHTE

CTpaHH.

3.3. Peaxkyua na puckoseme

Crnen karo ujaeHTHQUIMPAHHUTE PHCKOBE Ca OLEHEHH OT pabOTHUTE TPYNH IO OLEHABAaHE HA
pucka, Komurera 1o ynpasjieHne Ha pHCKa B3eMa pellleHHE OTHOCHO MOAXOASAINATA peaKis KbM

BCCKH OT PHCKOBETE.

» OrpannuyaBade Ha pucka — OrpaHH4aBaHETO Ha PHCKA IIPEJCTABISNBA HAMAISBAHE WK
TPETHpaHe HA PHUCKa Ype3 NpH/IaraHe Ha KOHTPOJIM (HampuMmep, 4pe3 3aKOHOAATEICTBOTO,
NapTHbOPCTBO M CHTPYJHHUYECTBO, TOBHIIABAaHE HA e(PUKACHOCTTA HA KOHTPONA upe3
3aCH/IBaHe Ha CBILECTBYBALMTE KOHTPOJIM HJIM BBBEXIAHETO Ha HOBH H T.H.) ¢ LIeJ Ja ce
HaMaJli OCTAaThYHMAT PUCK. PellleHMeTo Na ce OTpaHHMYH [a/leH PMCK HM3HMCKBA: aJcKBaTeH
noadop Ha IeHCTBUATA B CHOTBETCTBHE C OLIEHKATA Ha PHCKa; 100po pasbupane B cdepara Ha
BBTPEIIHHS KOHTPOJ;, BHHMATEJHO aHAlIM3HpaHe Ha pa3XOIWTe W MOJ3HTE OT KOHTPOJa;
Aeunupane Ha cneluHYHM JeHHOCTH 3a OrpaHHYaBaHe MJIM TPETHPAHE Ha PHCKA H SCHO
omnpejieNisitHe Ha POJIM U OTrOBOPHOCTH. PuckoBere, 00eKT Ha Ta3W peakius TpsaOBa 1a ce

HabmoaaBar nepuoHyHo.

> TlpexBbpasiHe Ha pucka - [[pexBBPIISHE WM CIOJENSHETO HA PHCKA MO CHIIECTBO 03HAYABA
Ja ce B€3¢ B MApPTHLOPCTBO C TPETa CTpaHa, Taka 4e Toi Ja ObJe ympaBisABaH CHBMECTHO.

Tunuynu npuMepn 3a IpexXBBPISHE Ha PHCKA Ca 3aCTPAaXOBaHETO, NMyOJIWYHO-YACTHUTE
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[IapTHBOPCTBA, pPA3JIMYHH CTENEHH HA COPCHHI cropasyMeHdss W ap. IlomoGHH cxemu
[I03BOJISIBAT OCTBII 10 JON'BIHUTEIIEH PeCype (HalpUMep KOHTPOJIHM JACHHOCTH WIIH ONMT H
KBaIM(HUKAIKS), KATO B CHIIOTO BpEME OIPaHHYABAT BH3MOKHOCTTA OT 3aryda Ha KOHTPOJ
HaJl JEHHOCTHTE, KOATO € BB3MOXHa mpH 100% mpexewpisHe Ha TpeTa cTpaHa.
PpkoBonutenure Ha CTpYKTYypHH 3BeHa, KOMMTETHT 10 ympaeneHHe Ha pHcka H
Ilpencenatenar Ha YimpaButenuusr ckBer na AIIM  kato 1010 NpoAbJKaBaT ga OnaaT
OTrOBODHM JIHLIA 33 ynpaBjeHHeTo Ha pucka B AlIM, nesaBucumo oT (akTa, ye pHCKBT €

NPEXBBPJICH HIIM CIIOJEIIEH.

Tonepupane na pucka — Ilpuemanetro wim TonepupaHeto Ha jnaneH PHCK O3HayaBa, 4e
OpraHu3aluATa I0eMa pHcka 0e3 Ja npearnpHeMe KOHKPETHH MEPKM 3a YIPaBJICHHETO MYy.
Takora pemenue o3navasa, ye KomuteTsT 110 yrpasienue na pHCKa clie[iBa NEPHOJINYHO 1A
HaOIIoNIaBa M TIPEOICHABA PHCKA, 33 Jla MOXKeE npu HeobxomumocT na Gbae uzbpan apyr
TIOZIXOA 3a yNpaBIeHUETO My. PelieHreTo a ce Tonepupa JajeH puck Tpsora aa 6be B3eTo
MMalKH TIPEJBH/l OLEHKATa HAa PHCKA, NOC/IECACTBMSTA 3a IOCTHTAHETO HA ILEJHTE, pHCK
alleTHTa M MPaBHUTE MOCNEAULHN (HApUMEDP, PELICHHETO Ja HE ce NpeanpHeMar AelcTBHS
MOXC Ja J0BeAE M0 Mo-rofisM puck). Ilpuynnurte na ce Tonepupa jnaaen puck 6e3 mo-

HATaTBIIHHU JCHCTBHUS 34 YHOpaBJICHHETO MY MOrar Jia 61,1_1&11":

o JledicTBHATAa 1O OrpaHMYaBAHETO HA PHCKA CA CBBP3aHH CHC CHIIECTBEHH KOHTPOJIHH

JEHHOCTH, Pa3sxoauTe 3a KOUTO 3HAYHUTETHO HaIXBBPJIAT ITOJI3HTE.

e IloemManeTo Ha puCKa € CBBP3aHO ChC €CAMOTO Pa3BMTHE HA OPraHM3ALMATA, T.c. 3a 14
TNIOCTUTHE LENUTE CH, T TPAOBa Ja OCTaHe I'bBKaBa KbM IIPOMEHAIIATA Ce cpeja, 1a
M3BBpIIBA HOBH ACHHOCTH M METOAM Ha paboTa W Ja ThPHH Pa3BHTHE, KOMTO GH GHIIO

OrpaHHY€HO B KOHTPOJIpPaHa cpejia.

° praBJIeHHCTO Ha pHCKa € U3BBH KOHTpOJIA Ha PBKOBOJICTBOTO H/WIH HEW3JaraLeTo Ha
PHCK 6u Morio Ada O3HaudaBa IIpEyCTaHOBJABaHE Ha I[eﬁHOCTH, KOHTO Ca OT KJ/JIK4YOBa

BaXXHOCT 3a OpraHv3auusra.

[IpexparaBane (u30srsane) Ha pucka — V36GsrBameTo Ha namen PHCK O3HauyaBa Ja ce
NPEKPATAT ACHHOCTHTE, CBBP3aHK ¢ MOTEHLMANHOTO My Npossienue. [logo6Ho pelenue Gu
MOIJo Ja o3HadaBa, 4e KoMmMuMTETBT N0 ynpaBneHwe Ha pucKa clejBa aa npepasriena
[TOCTABCHHUTE 1IEH H AOKOJIKO T€ €4 U3NBJIHUMH U CHBMECTHMH C OCTAHAIUTE IEeJIH H OCHOBHH
Aeiinoctd. KoMmuteTsT TpsiGBa ma pasriena M MPHIOKHMHTE pEryaaToOpHU H3HCKBaHHUS H
OTpaHMYCHHMS, 32 J1a PCUEHH JIali € NOIYCTUMO JaJeHa JeHHOCT Ja He ce W3BbpLIBA HIH /3

HE C€ OIIE€pHpPA B OIIpe/IelieHa cpenaa. Cnenpa Ja ce pasrienar ¥ Bb3MOXKHOCTH 3a H304ArBane Ha
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pHCKa B OIpe/ie/ieHa CTENEH, T.€. JaJeHU LIe/IW WJIH JeHHOCTH J1a 6’b,I[aT HaCTHYHO IIPOMEHEHH
HIIA TIPEYCTAHOBEHH, KAKTO H Jla C€ YCTAHOBAT BB3MOKHOCTHTE MMOCTARECHUTE uenu jga oOpaat

INOCTHTHATH MO Pa3jid4Y€eH OT NPEABUAECHHS HAUHUH.

B nyGindnus cek1op BB3MOKHOCTHTE 3a TpeKpaTsBaHe Ha pHCKa ca TBBPIE

OrpaHHYEHH, ThH KaTo CTPATETHYECKHUTE LIEIH CE OMPEJIENISAT OT MPaBHTEJICTBEHHUTE MMPOrPaMH.

ITo Bpeme Ha I'omiunata paboTHa cpelna, ce B3eMa pellleHHe OTHOCHO AeHHOCTHTE M METOJIHTE,
KOMTO ca HEOOXOMMMH 3a HAMAISBAHETO HAa PHCKA, KOUTO ce 006psaBat ot Ilpeacenarens va YC Ha
AIIN unu unen na YC na AIIN.

IIpu u360p Ha MeTOH ce cHOMIOAaBA NPHHIMIA, Y€ Pa3XOJUTeE 110 yIpaBJIieHHE Ha pUCcKa TpsaOBa
Jia 6b1aT NPONOPLUOHATHH Ha MOJIYUYEHHTE MTOI3H.

MertoauTe, NpH KOMTO TONAMOTO HaMaleHHe HAa PHCKA MOXe 1a Oble NOCTHCHATO ¢
H3KIFOUUTETHO MAlIKH Pa3XO0/H, CIIC/BA 1a €€ NPEANOYHTAT, KaTO METOAUTE MOTaT Ja ce KOMGHHHpAT.
PuckoBe, KoHTO ca Mo-Manko BEpOSTHH, HO ¢ rojisMa CTEHCH HA Bb3/eHCTBHE, [IPH KOHUTO pelleHHe

€CaMO OT MKOHOMHYECKA I'JIEIHA TOYKA He € OImpaBJaHo, cjieaBa CBIIO Ja 6’b,HaT OTYHTAaHH.

5.3.1. Ilpunazane Ha ozpanu4asauiu Mepku no OMHoOUEHUE HA PUCKA

Ha 3acenannero na Tpumeceunero ma Kommurera mo ympaBienme Ha pHcKa ce npuemMar
IInanose 3a ympaenenue Ha pucka BbB (opmarta Ha mpunoxeHne Ne 10. [liaHoBeTe BKIIOUBAT
PE3yITaTHTE OT OLCHKATa HA PUCKA M NPENOCTaBiT Hacoku Ha AIIU 3a mpeanpuemane Ha MepKH 3a
OrpaHHyYaBaHe Ha PUCKA.

JIMpEeKTOpUTEe HA JMPEKIHH OMNpEEAT CHOTBETHHTE OTTOBOPHH JIMLA 32 npujlaraLe Ha
OrpaHH4aBallld MEPKH OTHOCHO PHCKA, KOETO ce oTpassna B [1nana 3a ynpasnenue Ha pucka.

Onpenenennte  OTTOBOPHH EKCHIEPTH 3a NpHIAaraHe Ha OrpaHHYABALLM pHCKa MepKH,
CNeJIBaliKH WHCTPYKIMHTE HA PBKOBOACTBOTO Ha AIIW, chBMecTHO ¢ JIUPEKLMs ,,AHAJIU3 HA PHCKa H
OnepaTHBEH KOHTPON pa3paboTBAT/aKTyalW3Hpar MJaH 3a OrpaHHYaBaHe Ha JajieH PHCK.

Cryxutennte, onpeleNeHH 3a W3IBIHEHHETO HA MEPKH [O OrpaHAYaBaHe Ha pucKa,
u3NbIHABAT IlnaHoBe 3a orpaHMuaBaHe Ha pPHUCKA 0 KPUTHYHMTE DHCKOBE B CHOTBETCTBHE C
KOHKPETHATa Bb3JI0)KEHA OTTOBOPHOCT.

IInanoBeTe 3a orpanuyaBaHe Ha pHCKa ca BbB (popMaTa Ha puioxkerue No 11 1 BKIIOUBAT:

» KOHTpos Ha JNeHHOCTHTE [0 TPEBEHIMS HA BCEKH PHCK, 4pe3 NpujlaraHe Ha KOHKPETHH

MEpKH;

» WsnbiHsBaHe Ha NEHHOCTH 3a OrpaHHYABaHe HA PHCKA 10 MUHMMATHH BH3MOXKHH HUBA.

OnobGpennte MeTomM 3a HamansBaHe Ha pPHCKAa CE M3MOA3BAT chriacHo IlnaHoBere 3a

OrpaHHu4aBaHe Ha pUCKa.
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Ouenutenure Ha pHCKa, CHIIO KAaKTO M ciayxutenute Ha AU, TpsaOBa 1a ce 3amo3HaBaT
MEPHOJIHYHO € PE3YJITATHTE MO HACHTH(HIMPAHE U YIIPABJIEHHE Ha PUCKOBETE.

Ilpy maeHTHHLMpaHe HA HOB PHCK, TOM Ce pasriiex/a Ha BBTPELIHA CPella, Ha KOATO ce
npeziaraT # 00CHKAAT MEPKH 3a OrpaHHYaBaHETO My. AKO Ha BhTPEIIHATa Cpelua Oble pelleHo, Ye
3a CbOTBETHHS PHCK CJI€/IBA J1a C€ MPEANpPHEMAT MEPKH 3a OIPAHMYABAHETO MY, TO 33 HETO HAMA Jia ce
NIpaBH OLIEHKA Ha PHCKa B paMkuTe Ha ['oauimnara paGoTHa cpelna.

PrroBoacreoro Ha AIIM on00psiBa miana 3a ynpapieHHe Ha pPHCKa IO MpEUIOKEHHE Ha
AMPEKTOP Ha JUPEKLHA ,, AHAIH3 HA PUCKA M OllepaTHBEH KOHTPo.”. OrpaHHYaBaHETO HA PHCKA MOKE
Aa JI0BEJie 10 BBBEXKIAHE Ha HOBH NPOLEJYPH HAa OCHOBaTa Ha NPHHUHUNUTE 3a €(EKTHBHOCT,

6naropa3yMHe, KaKTO H/HJIM 10 OTHOIIEHHE HAa HOBH JEHHOCTH.

5.4. Jokymenmupane

Besika ocHOBHa JIeHHOCT, CBBP3aHa C yNpPaBIEHHETO HA PHCKOBETE, € HeOGXOMUMO 1a Oble
AOKYMEHTHDPaHa, 3a JIa Ceé OCHIYpH MpPOCIEAMMOCT Ha HemHs mpouec. JJOKyMEHTHPaHEeToO BKIIOYBA
ONHMCBAHE I10 MOAXO/AI] HAYHH Ha HACHTHQHUIMPAHHTE PUCKOBE, KAKTO M Ha BCEKH €Tall OT MpoLeca
[0 YNpaBICHHE HAa PHCKa, H30paHarta NOAXOMAIA Peakids HA PUCKA W CIYKHTEIHTE, KOHTO

OTrOBapsAT 3a U3NBJIHEHHETO HA TE3H JCHCTBUSA B ONPEIEIICHH CPOKOBE.
3a IOKYMEHTUPAHETO Ha PEe3yJITATHTE CE U3TOTBS

54.1. Puck-perucrnp (Ilpunoxenne Ne 9, cronka 3), KoiTo chabpxa:

» WpentudunmpanuTe ChIIECTBEHUTE PUCKOBE 3a JEHHOCTTA HA ATCHIMATA;

» OueHKaTa Ha TAXHOTO BIIMSIHKE H BEPOSATHOCT,

5.4.2. Ilnan 3a ynpasaenue Ha pucka (IIpunoxenue Ne 10), xo#iTo chabpxa:

Cnucek Ha KPHTHYHHTE PUCKOBE;
PeiiTunra Ha pucka;

Hocuren Ha pucka;

Peaknusra Ha pucka;

OTroBopHHTE JIHIA;

YV V. V V V V¥V

KpaeH cpox 3a u3nbiHeHue.

5.4.3. Ilnaw 3a orpannyaBane Ha pucka (IIpunoxenue Ne 11), koiito ChIbpXKa:

CrHchbK Ha OCTATBYHHMTE PHCKOBE,
IIpenopbunTenHy pelieHus;

[Inanupanu neHcTBHs;

Y V V V

HeoOxomumu cpencraa;
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» OTroBOpHOCTH 3@ yNPaBJIECHUETO HA PHCKA,

» KpaeH cpok 3a paspelnapane Ha pacKa.

5.5. MOHMTOpPHHT H JOKJIABAHe

MoHHTOPHHIBT (Ha0/IH0IEHHETO) € Hali-BaKHATA CTHIIKA OT ISUIOCTHHS [POLEC Ha yIIpaBJIeHHE Ha
PHUCKa, ThH KaTO OCHTYpPSABA PaHHO NPEIYNpPEXIEHHE 3a PHCKOBETE, KOUTO MOTaT Ja ce cOBIHAT H

MaTepHaTu3Upar.

3a  OCHINECTBABAHETO HA CHCTEMATHHHO HabmoJeHHe PuHCK-perucThpa ce Imperiexia
nepuoanyHo. OnpeneneHd PHCKOBH MOraT Ja ObJaT MperiexaaHH MO-4ecTO, B 3aBHCHMOCT OT

TAXHaTa CHGLIPI(I)HK& 1 ocobeHa 3HAYMMOCT.

IIpernen Ha npouecute Mo ynpasienye Ha pucka B AIIU ce H3BbpIIBA MEPHOLHIHO HA BBTPEIIHH
Cpellld Ha BCEKU TPH Mecella.

Ha tpumeceunnTe BBTpelIHM Cpelmm ce npepasryiexaa KIacHpaHeTO Ha PUCKOBETE B pHCK-
PEruCThpa, TAXHATA KPHTUYHOCT U BEPOSITHOCT.

Ha Bcsika TpuMeceuHa cpeilla, OTTOBOPHHTE €KCIIEPTH TOATOTBAT aKTYaIM3UPaH IUIaH 3a
OrpaHHY4aBaHe Ha PHCKA U 3a H3IIBIHCHHETO Ha KOHTPOJIA 110 OTHOLIEHHE Ha pucka. Ha Tasu cpema ce
NpepasriekaaT MEPKHUTE 110 OrpaHMYaBaHe Ha PHCKA.

Beuuky Apyru packoBe B cHChKa Ha PUCKOBE CHIIO MO/IEKAT HA IIPEpasriIesk/IaHe, KaTo npu
HEOOXOIUMOCT, HAKOH OT TAX C€ ONpPENENAT KaTo “KPUTHYHK.

AIIW, va Ga3za Ha 1OKNax OT BhTpelIHa paboTHA cpela, MoXe Ja pelnyd 1a npeamnpueMe mo-
HATaThUIHH KOHKPETHH MEPKH MO OTHOIUCHHE Ha TO3M PHCK, KaTO HAMpHMep: Aa 100aBH HOBMs
KPUTHYEH PHCK B IIJIaHa 3a yIpaBJIeHHE HAa PHCKa U J1a H30epe OTrOBOPHHK, KOMTO Aa MOArOTBH ILIaH

34 HEroBOTO OrpaHUYaBaHe.

Penrennsita Ha BBTPEHIHHUTEC CPEIIH, BKJIIKOYBAT H HHd)ODMaIII/IR OTHOCHO:

» Hanmuue 1 10CTaTh4HOCT HAa MEPKH 32 YNIPABICHHE HA PUCKA:

» Heo6x01MMOCT OT Ch3/1aBaHe Ha HOBH MEPKH 33 HOBH KPHTHYHH PHCKOBE;

» HeobxoaumocT OoT mpoMsiHa Ha MePKHTE 3a yNpaBlIeHHE HA PHCKA, KBHAETO NpeanpUeTHTe
MEPKH Ca C€ OKa3ali HeAOCTaThYHH;

» HeobxonumocT 0T HamaIsBaHe Ha MEPKHTE 3a YTIPABJICHHE HA PHCKA, KOTATO Te ca HEHYKHHU;

» Heobxo1umocT oT onpejiensite Ha KpaliHUTe CPOKOBE M OTTOBOPHOCTH 33 OCHIIECTBABAHE HA
ropecroMeHaTHuTe JIeHHOCTH;

» Hudopmupane Ha 3BeHOTO 3a BHTpPEIIEH OIMUT 3a NpeanpHeTHTEe JeHCTBUSA KU o 00psBaHe Ha

TJIAHOBETE 3a BHTPELICH OUT, Oa3MpaHH Ha NoJy4eHaTa HHGOpManus.
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Ha tpuMeceynu BBETPCIIHH CPECIIH € HCOGXO,E[PIMO Aa NPpUCBCTBAT:

» Tlpencenarensat Ha ['ojMiuHaTa paboTHa cpelna;
» OTroBOpHHMTE CIIYXHUTEIN 32 KDHTHYHHTE PHCKOBE,

» Jlpyru yJacTHHIM, KOMTO MOraT jia 6b1at onpenensiau ot AITH.

6. AHaun3 M OUEHKA HAa HAeHTHHUHPaHuTe puckoBe B Cennaan3upanuTe 38ena Ha ATIN

IIponecet mo ynpaenenwe Ha pucka B Crieunanmsupanute 3peHa Ha AIIM (OGnacTHM MBTHH
ynpasJieHHs) € choOpaseH ¢ HacTosata CTpaTerus 3a ynpas/ieHHe Ha PUCKa.

Jlupexropute Ha O01acTHHTE MBTHH YIPaBICHHs Ca OTrOBOPHH 3a Ipolleca Ha yIpaBlIeHHe HA
pUCKa B CBHOTBETHOTO CHEUHATH3UPAHO 3BeHO. Te ompenensT OUEHHTENH HA DPHCKA, KOHTO B
CHOTBETCTBHE C METOMOJIOTHATA 3aJI0XKCHAa B HACTOSIIATA CTPATerusi, OCHIUIECTBABAT IIpoIleca MO
yIpaBJieHHE Ha PHCKa.

Hupexropure Ha 06IIACTHHTE IBTHH YIIPAaBJIE€HHs NPEICTABAT HA BEKH HIECT Meceld B A PEKIIHs]
“AHalu3 Ha pUCKa M ONEpPaTHBEH KOHTPOI~ KOIHE OT PHCK-PETHCTPBPA M JOKJIAL OT IPOBE/IeHHs

MOHHTOPHHT.

IV. CIIEHU®HUKA HA VYIPABJEHUETO HA PUCKA TNPU W3NBJHEHHETO HA
INPOEKTHA
YHpaBJICHHETO HAa PHCKA BKTIOYBA HISHTH(QULMpaHe, aHATH3 U MpejnpHeMaHe Ha JEHCTBHS MO
OTHOIIEHHE Ha OHE3M (JaKTOPH Ha PHCKA, KOHTO BIMSAT BBPXY H3IBLIHEHHETO HA NMPOCKTA WA
OCTUTAHETO HAa HETOBHTE LeH. [I0-KOHKpETHO, cucTeMaTa TpsOBa 1@ OKOJMYECTBSIBA PHCKOBETE,
KaKTo H Jia 103B0OJIsIBa 1a ObJe NPEBHAECHO TAXHOTO Bb3IEHCTBHE BHPXY IIPOEKTA.
JIBeTe TaBHY 11eNIH Ha YIIPABJIEHWETO HA PUCKA Ca:
» HacoYBaHe Ha BHUMAHHETO KBbM CBEXIAHE Ha 3aIlIaxuTe JI0 MHHHMYM, C 1IeJ1 TOCTHTaHe
Ha LEJIUTE Ha MPOEKTa MOCPEACTBOM H3BLPIUBAHETO HAa OIEHKA Ha PHCKA HA BHCOKO PABHHILE C
Y4acCTHETO Ha BCHYKH 3aHHTEPECOBAHHU OT M3MBIIHEHHETO HA MPOEKTa CTPAHH, KAKTO U
» pa3pabOTBaHETO HA CHUCTEMATHYEH MOMXOJ 3a MOAPOGEH aHATH3 W NpelieHKa Ha pHCKa
MOCPEJICTBOM:
- HICHTHQHIMPAHE U OLIEHKA Ha PHCKA;
- OnpefieNisiHe Ha e(peKTUBHH IeHCTBHS 3a HAMAIIBAaHE HA PHCKA;
- HalJItO/IeH|e U IOKTIa/IBaHe OTHOCHO MIOCTHTHATHA HAMPEABK [0 OTHOIIEHHE HA
HaMallsiBaHETO Ha PHCKOBETE,
PuckoBere Ha HMBO NPOEKT ce 0OycHaBaT OT (GaKTOpPH, KOHTO ca B CHCTOSHHE 1A OKAXKAT
BB3/ICHCTBUE BBPXY OTJEIHHTC €TallM WM KIOYOBH LEJIH Ha JOrOBOpa 3a NapTHHOPCTBO. Te
BKIIIOYBAT M PHCKOBETE HA ONEPATHBHO HWUBO, CBBP3aHH C TEXHHYECKH IPOOJIEMM, JOCTABUMIM H

APYTH BBIIPOCH, UMAIlH OTHOILIIEHHE KBM YHIpaBlIEHHETO HA JOTOBOPH.
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Ouenkara Ha IPOEKTHHTE PHCKOBE HE € €HOKPATHA, a MePHONYHA 3a1a4a, KaTo pe3yJTaTuTe
OT Hed clle/iBa [a Ce aKTyallu3Hpar 10 Bpeme Ha LeNHs UMKbI Ha H3MBIHEHHe HA I0TOBOPA, MOPaH
HSAKOJIKO TIPHYHHHU:
» HabmoJleHue U H3MepBaHe Ha IOCTHTHATHS HANpeabK B 06/1aCTTa Ha YIPaBIEHHETO HAa PUCKA;
» (Qopmynupane Ha SCHH LEJ€BH [aTW M KTIOUOBH IEJIH [0 OTHOLIEHHE HA ACHHOCTHTE 3a
YIPaBJICHHE Ha PUCKA U 3all03HAaBaHE HA PBKOBOJCTBOTO C THX;
» uIeHTHGHUUMPaHE HA HOBH BBIPOCH OT PHCKOBE M BBIPOCH, CBBP3aHH C TAX, KAKTO H

hopmynupate Ha HOBH IPHOPUTETH IO OTHOLIEHUE Ha YNPABICHHETO HA PHCKA.

1. Budose puckose npu usnvinenuemo Ha npoexmu

[Ipn nnentudukanusTa Ha pucka ciie/|Ba 1a ce OTYHTAT:
1.1. Ilpucwmu puckose

Tora ca PHCKOBE OT I'PEILIKH HJIH HEPEOHOCTH, ABJDKAIIA ce Ha cpenara, B KOATO ce

H3IIBITHABA OIIPEACIICHHS TIPOEKT. TakuBa ca:

» 3aKoHOJATeACTBO — roisiM Opolf aJIMHHHCTPATHBHH H3HCKBAHHS, KOHTO TpsOBa na Obaar
ChOOpaseHM O BpeMe Ha  H3MBIHEHHETO HA  MPOEKTa, KOMIUIEKCHOCT  Ha
IIPOEKTa/MPOLETYPHUTE 3a Bh3JIaraHe Ha OOUIECTBEHH TIOPHYKH M M3NBIHEHHETO Ha JIOTOBOPH
3a OOIIECTBEHH NOPBYKH — AKO PeaNM3alMATa Ha MPOEKTA/TPOLEypUTe 3a Bb3IaraHe Ha
OOILIECTBEHN NIOPBYKH U H3ITBJIHEHHETO Ha JIOTOBOPH 32 OOIIECTBEHH MIOPHYKH H3UCKBA MHOTO
KOMILJIEKCHH H B3aHMOCBBP3aHH JIEHHOCTH OT Pa3idyeH XapaKkTep;

» PasjesisiHe Ha 321bJIKEHHATA 110 YIIPAB/JICHHETO HA CHBMECTHO H3IIbJIHEHHE (xoHcOpIHYM
OT HAKOJIKO M3IBJIHUTENA) — KOHCOPLMYM C JIBAMa MIIH [OBEYE MapTHHOPH € HO-PHCKOB OT
TaKbB, KOHTO € [0/l KOHTPOJIA M M3IIBIHEHHETO ¢aMO Ha eUH H3IbIHHTEIL,

» B M30BJIHHTE] — MECTHO JIpYkecTBO, QUIIHAN Ha 4yKIECTPAHHO H Jp.;

» PuckoBe, CBbP3aHHU ¢ TEXHHYECKHS KANAIMTET HA H3ITBITHHTES.
1.2. PuckoBe Ha KoHTpoO.JI2

M3BecThn ca KaTo pHCKOBe, IIPeJONpEIEIeHH OT KanaluTeTa H OPraHu3allHOHHHTE
BB3MOXHOCTH Ha IEpCOHAla, CHCTEMAaTa 3a YNPABICHHE M KOHTPOJ, BB3MOXHOCTHTE 3a
HICHTH(ULMpAaHe Ha TPHCHUIMTE PHCKOBE M NpEANpHEMaHe HA JEHCTBHS Te 1a Objar

u30erHaTi UM OIrpPaHAY4YCHH, KaKTO CJIeaBa:

» Crpykrypa — Pabotnara rpyna ciensa na HanpaBH OLEHKA Ha OPraHM3allMOHHATa CTPYKTYpa

Ha HSH'BHHHTCJIH/KOHCOPHHyMa, ACICTHPAHETO Ha OTIrOBOPHOCTH, pasnpeacicHueTo Ha
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3a]b/DKCHHATA, HUBATA Ha JIOKJIA/IBaHE, HATMYHETO Ha BBTPELICH OJHT HJM JOTOBOPHpAH
BBHILEH TAKbB.

Ilpouexypn — npouenypu H IpPOLECH, KOHTO ONPENENST KOHTPOJHHTE AEHHOCTH Ha
opranusanuaTa. Heobxoammo e jna Gbie HampaBeHa OLEHKa HA ONMTA HA TNEPCOHANA,
aHTaKUpaH C YNpaBICHHETO Ha J[JOroBopa 3a oOILecTBeHAa NOpBYKA; MOTHMBALMATA HA
[IepcoHaNIa CHUIO CJe/Ba Ja ce B3eMa I0J BHHMaHHE — HHMCKO IUIATEHHAT CIOYXXHTEN OH
AOTYCKaJl M0-4€CTO I'PEINKH; KBalIM(HKauMATa Ha NEpcoHala — MHOTO (DYHKIHH H3HCKBAT
CrenHanHo 00yyeH H KBaIMQHIMpPaH MepCoHaN; HAJIM4He HA IACMEHH MPOLEAYPH; OMHUCAHHE
Ha OTTOBOPHOCTHTE Ha IIEPCOHANA H Jp.

IpexnmHn 0AHTH U NPOBEPKH HA MsCTO - Baen eTan B OlEHKATa HA PHCKA € HATHYUETO
Ha KOHCTaTHPaHH MPEJMIIHU IPEIIKH H HEPEIHOCTH — PHUCKBT € I0-BHCOK, KOTaTO TAKHBA Ca
YCTaHOBEHH M JoknansaHd. Cieasa a ce B3emar 1o/ BHUMaHHe TIPeAUIIHH OIUTH — JIAIH
M3NBIHATENAT ¢ Oun 0GeKT Ha OMMT; B Ciydyall Ye NPH NpeAcTaBAHE Ha IPOEKTHOTO
TIIPEIUIOKEHHE M3IIBIHUTENAT € OWIl 3aB/DKEH J1a NMPEeACTaBH OJMTEH JOKIAN, PHCKBT € I0-
HHUCBK M 00paTHOTO. [Ipy HalmHyHe Ha CHINECTBEHH KOHCTATAIMH, JOKYMEHTHPAHH B OJUTHHS
AOKNA, PUCKBT € T0-BHCOK. OfUTHATA cpe/ia CBINO € BaxkeH (AKTOp — 4ECTHAT U eeKTHBEeH
OIMT IoMara 3a M3MEpBaHETO Ha OCTATHYHHUS PHCK (PUCKBT OT IPENIKH, KOHTO HE ca OWIH
MACHTHQUIMPAHH TIPH  TpPOBEXKIAHETO HA pa3THUHHTE KOHTPOJHH aeiiHocTH). He
NPOBEXIAHETO HAa MEPUOJIMYEH OJIUT, IIPOBEPKH Ha MSCTO HJIM HEaJeKBaTHU TAKHUBA OCTABAT
HECHT'YPHOCT 33 e€(eKTHBHOCTTAa Ha TO3H THII KOHTPON H 3aTOBa ClieiBa Aa OBIAT OLECHEHH

Karo Nno-pUCKOBHU ITPOCKTH H U3NBIHHTEIIH.

1.3. PHcKoBe CBBP3aHH ¢ H3NMbJHHTEINTE HA POCKTH

KnrouoBuTe 006/1aCTH 110 OTHOLIEHUE Ha H3IBJIHHUTEIHNTE, KOUTO ca U3JI0XKEHH Ha PHCK BBB BPB3Ka

C M3MIBIHEHHETO Ha npoektuTe Ha AIIM MoraT na 6baat 06001EHH KaKTO ciieasa:

>
>

YV WV V V¥V

HeBb3MOKHOCT Ha H3ITBJIHUTEIS 12 YCBOHM Cpe/ICTBATa;

Hanpasennte no npoekTa pasxoam He MOTaT ja JafaT HyKHHTE Pe3yJITATH HIH BOJAT 10
Hee(EKTUBEH MIIH C HUCKO Ka4eCTBO MPOEKT;

Hckanusta 3a nnamasne ChABPXKAT TPEIIKH — H3MBIHUTENST H3MCKBA 10-MAJKa HIH TO-
rojisiMa cyma oT JOIYCTHMHTE pa3sXxojiu;

Bucoko Teky4ecTBO Ha mepcoHaia, TMIca Ha OIHT;

HecboTBeTCTBHE ¢ M3HCKBAHUATA 32 JOMYCTUMOCT HA Pa3XOqUTE;

HecnoTBeTcTBHE € nIpoLeypHUTe 3a Bb3/IaraHe Ha OOIIECTBEHH IOPHYKH;

HeanexkBaTHH OIMTHM MBTEKH — HEBB3MOXKHOCT Ja Ce MPOCTENM IPOLEca W HETOYHHS
JOKYMEHTEH PETHCTHP U apXHBHPAIIU CHCTEMH;

HechoTBeTcTBHE C H3HCKBaHHUATA 110 TIPOEKTA;
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» Jlunca Ha BBTIPENIEH WM BBHLIEH OJMT 3a NPOBEPKAa Ha JEHHOCTHTE, H3BBLPIIBAHH OT
U3IIBITHUTEIS;

» Henozaxonsia c4eToBOHA CUCTEMA;

A7

HecwoTBeTCTBHE C M3HMCKBAaHMATA 3 TYOIMYHOCT;
» Jlunmca Ha JlokasaTencTBa 3a mpoBexaane Ha 100% mpoBepKa Ha MACTO OT CTpaHa Ha
U3ITBJIHATENA TIPE/IH PA3MIAIaHeTO ¢ H3IIBbJAHUTENS /TIOAN3IIBIHUTENS/ 110 NPOEKTa;
» HeajexpaTeH aIMHHHCTPATHBEH KOHTPOJL.
Axo PaboTHara rpyna 1o oleHka Ha pucKa cueTe 3a HeOOXOAUMO, MOKE J1a NPOMEHH WIIH Ja
HE B3€Me€ 110/l BHIMaHHe HAKOH OT TOPeCIOMEHATHTE PHCKOBE.
Kpurepuute 3a ouenka Ha prcka ca GasMpaHd Ha TOPENOCOYEHHTE PHCKOBE. Kpurepunre

MoraT na 6'[:,113T PA3JIMYHH 3a Ppas3/IMYHHUTE €Tally Ha OlLICHKAaTAa.

2. OcHosnu emanu ¢ OUEHKAmMa HA puckKa npu u3nvjiHeHuemo Ha Rpoekmu

Ouenkara Ha pucKa ce IIPOBeXa ChoOPa3HO CICAHHTE CTHIIKH:

Crbnka 1: Ilpy wu3bopa Ha KpHTEPHH, KOHTO M€ neUHApAT Ha-pHCKOBHTE
MPOEKT/TIPOLIElypH 3a BB3JIaraHe Ha OOIIECTBEHM IOPBYKH M H3ObIAHCHHE Ha JIOTOBOpH 32
OOIIECTBEHH NTOPHYKH.

Crbinka 2: 3a Bcek KpuTepHii clie/iBa a 6baT onpe/ienieHn H pakTopH Ha TEXKECT.

Crbnka 3: 3a BcekH NPOEKT clie/iBa j1a 61 ONpeeieHo HUBO Ha PHCKa B rpaHHLIUTE MEMHIY

1 15, karo 5 chOTBETCTBA HA BH3MOXKHO HAH-TOJIEMHS PHCK.

3 I(pumepuu 34 OYECHKA HA PUCKA 6 3ABUCHMOCH OM eMaNa Ha UZNBIAHEHIIE HA nRpoekma

Ilpu wm3bopa Ha KpuTepuu, KOMTO Il AeGMHHPAT Haii-DHCKOBHTE MPOEKT/IPOLEAYDH 3a
Bb3/laraHe Ha OOLIECTBCHH NOPBYKA H U3MBLIHEHHE HA JOTOBOPH 3a OOIIECTBEHH MOPHUKH, CIIEBa A
ObIaT pasnuuHM B 3aBUCHMOCT OT II€PHOZIA Ha H3ITBIHEHHE, 3@ KOMTO Ce M3TOTBS TOMIIHHS [LIAH.

IIpumMep 3a KPHTEPHH 38 OLICHKA HAa PHCKA IIpe3 NhpBarTa roJIHHa Ha U3NLIHCHUEC:

» CTOHHOCT Ha NPOEKTa/IOroBOpa 3a OOINECTBEHA MOPBHUKA - IIPOEKTUTE/JOTOBOPHTE C IIO-
BHCOKAa CTOHHOCT Ce OLEHAT KAaro IMO-BHCOKO PHCKOBH B CPaBHEHHE C TE3H C NO-HHCKA
CTOHHOCT;

» HepennoctH, OTKpHTH IIpH M3MBIHCHHETO Ha IPOEKTa/I0roBopa 3a 00IIeCcTBEHa OPhUKa —
PHCKBT € [10-BHCOK, IIPH BEYE€ OTKPUTH HEPEHOCTH;

» KOMIIEKCHOCT— KOraTo MMa MHOXECTBO MON-H3IBLIHHTEIN ¥ MHOTO 3aKOHOBH H3HUCKBaHMS,
KOUTO TpsiOBa Na ObJAT ClIa3eHH, PUCKET € I0-BHCOK;

» Bua Ha M3NBIHMTENS W ONHT NPH M3MbJHEHHE Ha JOTOBOPH 33 OOLIECTBEHH IIOPBYKH 110
NPOGKTH ChYHHAHCHPAHH OT NPEANPHCHEAMHUTEIHATE/CTPYKTYpHITE (OHToBe Ha EC —

M3mbimuTenn ynpapisBany U M3NBIHABAIM NOHe 1 JOTOBOP MO MPOEKT Ch(MHAHCHPAH OT
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IPCANPUCHE/IMHUTETHUTE/CTPYKTYpHUTe (onaoBe Ha EC ca mo-Majko pPHCKOBH OT TE3H,
KOMTO H300110 HE Ca U3IIBIHABAIIH;

IIpequiuHy OMMTH M NpPOBEPKH HAa MACTO — BB3MOKHO € W3MBIHCHHETO Ha HIKOH OT
MPOCKTHTE/JIONOBOPUTE 3a OOLICCTBEHH MOPBHYKH Ja 3alOuHE npeav Apyrd u jga Ownaar
[IPOBEPCHU Ha IO-PAHEH €Tal OT H3MBJIHCHUETO Ha NIPOrpaMara — TOBA I'M IPABH ¢ MO-HHCKO
HHBO Ha PUCK OT IPYTH, KOMTO He ca OMJIM 00EKT Ha OJTUT;

IIpoasmxuTenHOCT HA IPOEKTA/I0TOBOPA 33 OBIIECTBEHA IOPBYKA — AKO IPOEKTHT/AOTOBOPHT
32 oOllecTBeHa NOpbYKAa CJleABa 14 3aBBPIIM B IEPHOJA HA €IHOTOIMIIHUS I1aH,

HEOOXOMMOCTTa OT NPOBEPKH Ha MSCTO € TT0-BHCOKA.

IIpu OpEJIOKEHHATA 3a KPUTEPHUH 3a OLICHKA Ha pHCKa 3a BTOopara U nocneaBamuyTe roJIMHH Ha

H3MTBJIHEHHETO MOTaT Ja ¢€ U3M0J3BAT KPUTEPHHUTE OT IIbpBATa roavHa U

>
»

IIpobiiemu 10 Bpeme Ha M3MBIHEHHETO HA MPOEKTa/IOTOBOPA 3a 0GLIECTBEHA NOpbYKA;
IIpobnemMu ¢ npeaMIIHE MCKaHWA 33 TUIAIIAHHWS OT M3ITBIHUTENS (apUTMETHYHH TPENIKH,
ACKI/IApUPaHE Ha HEJIONYCTHMH Pa3sxo/IH, HeChoOPa3siBaHE ChC CPOKOBE);

[Tono3upann HepeIHOCTH 1O BpeMe Ha W3IIBJIHEHHETO Ha IPOEKTA/10roBopa 3a 001IecTBEeHa
NOpBYKa — TO3H KPHTEPHii TpsOBa 1a HMa olpe/iesieHa M0-BUCOKA TeXKECT;

Bi/moyBaH i € NPOEKTHT/IOrOBOPHT 3a OOLIECTBEHA NOPHYKA B IIPEIHLIHH IIPOBEPKH Ha
MSCTO;

OTKpHTH HEPEHOCTH TI0 MPOEKTa/ZIOrOBOPa 32 OOIIECTBEHA TOPHUKA;

[Ipencrosmo npukioYBaHe Ha NpoeKTa/IOroBOpa 3a OOIIECTBEHA NOpPBYKA — TO3H KPHUTEPHIH
MOX€E Ja He OBe BKIIOYEH, KOTaTO HMa PHCKOB (AKTOp NpOXBIKHTENHOCT Ha
POEKTa/I0TOBOPA 3a 0OIIECTBEHA MOPhYKA;

HeB®3moxkHOCT 3a yeBOsIBaHE Ha CpejIcTBa I10 JOrOBOpA 3a 00IIECTBEHA IOPHUKA;

Kananuter 3a u3nbiHeHHe Ha mpoekTa/n0roBopa 3a O6LIECTBEHA NOpBYKA — U3IBJIHUTEIH C
NO-MAITBK H/WIIK 110-HEKBATH(YHUIHPAH TIEPCOHAN €A MO-PHCKOBH;

Hannune Ha mucmenu mpouenypu 3a pa6ota — pbKOBOICTBA, OPraHM3allMOHHA CTPYKTYpa H
T.H.;

JlokasarencTsa 3a 3aBUHIIEHH Pa3Xo/H 110 IPOEKTa/I0roBopa 3a 001ecTBeHa NopbYKa;

Hpyru.

V. 3AKJIIOYEHHUE

>
»

Hacrosiimara crpaterus ce yrenpskaasa Ha ocHoBanue wi. 21 ot 3T u wr. 12 or 3OVKIIC;

Crparerusra 3a ynpasienue Ha pucka B AITU ce npemnara na Ympaeutennus creer Ha AIIN
3a NpHEMaHe W 3a YTBBpiKAeHHWe oT Ilpencenarens Ha ynpaBuTeIHMS ChBET, M MMa CHJIaTd HA
BRTPEIHO-aIMHHUCTPATHBEH aKT, KaTo INO/JIEH Ha NPOMEHH M KOPEKLHH, B Clyyail Ha

BB3HHKBAHE Ha HOBH 06CTO$1T€J'ICTB8.;
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» Hacrosiara crpaterus ce cBeskia 10 3HAHHETO HA BCHYKH cayxutenu Ha AlIIH ;

» JIoOKyMEHTHT MONOMAara mpoleca 110 BEBEKIAHE YHpPaBICHHETO HAa PUCKA U € OCHOBaHHE 3a
M3roTBAHE Ha BRTpelitu npasuia, HHCTPYKIMH H METOIMKH 3a YIIPaB/IeHHAE Ha pPHCKa Ha HUBO
CTPYKTYPHO 3BEHO;

» Crpaterusra NOA/IEXKM HA aKTyalH3HPaHe HA BCEKHU TPH I'OJIMHHU, WIH NPH HACTHIIBAHE Ha
CBIICCTBEHH IIPOMEHH B PHCKOBATA CPE/ia.

» Henenuma yact oT HacTosIATa Crparerus ca npunoxenus ot Nel mo Nelé,

CobraacyBaJiu:

Slsop HUBanos ég/,‘;-ﬁ_ = Py

Hupexmop na oupexyus ., Ananus na pucka u onepamusen Kowmpon”

unk. Kpacumup Haiinenos
Hauannux na omoen ,, Ananus na pucka, nepednocmu u npedsapumenen xkowmpon ", oupexyus APOK
HsroTema: Tl 7

S )
HannTus Mopsszos
I'hasen uncnexmop 6 omoen ,, Ananusz na pucka, nepeonocmu u npedeapumenen KOoHmpon ", oupexyus

APOK

Codus
18.10.2019 r.
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lpurnoxermne N9 2

I-BW ETAMN OT NPOLIECA - “"MAEHTUOULNPAHE HA PUCKOBETE”

Llen - onpepensHe Ha PUCKOBMTE 06NacTh U Ha OCHOBHUTE pUCKOBE, KOUTO
3acTpalasaT uenure.

UHudbopmaunsn

Bxon:
Huankaunn
3d PHCK

Haentuduunpane

HeiiHocTn:
- [Mvpsonavarno onucanue na Wsxon:
pucka; Cnucvk na

- [lputnusumenna oyenxa na
wecmomanma, wiemama om
nacmneane

Ha PUCKA e MACIOMO HA
HE0BOMO NPoAGieHlE,

- Knacupuyupane na pucka
fempykmypen wii wauoenmen).

NOTEHLHANHNTE H
HAEHTHDHIMPaHK
pHCKoBe

[lporpamMuo ocurypsasane




lpnnoxenmne N 3

II-PW ETAN OT NPOLIECA - “OLIEHKA HA PUCKOBETE"

Lien - nonyyasaHe Ha MHGOPMALMS 33 CbLIECTBEHIUTE PUCKOBE.

Hudopmauusn

Bxoa:

Cnuevk Ha
HAEHTHHUNpAHHTE
pHCKOBE

OLEHKA

JleiinocTu:
- Hanedeane na geposmuocmma

O HACITBREANE, YeCMomama,
HOCJE{’HM‘JMC‘. npusuHume u
mem)eﬂquume Ha Kohkpemuume
PUCKOGE,;

- OyenKka na o4aKeanme pazxoou
3a NpomMUGOUETICMBUEe

Hixon:

Crnuebk Ha
HACHTHRHLMPAHHTE
OQUEHEHH PHCKOBE,
BKJTIONBALLL
-XaPaKTEPHCTHKA Ha
pHCKa;

- NPHYHHH 38
NPOSBAEHHETO MY,

E: BEpORTHDCTJI ecroTa
H NOCHEAHUN,

[Iporpamuo ocurypasaue




llpunoxermne NO 4

[II-TW ETAN OT NPOLECA - “NPUOPUTU3MPAHE HA CbLUECTBEHUTE

PUCKOBE"

Lien — noabop Ha CuliecTBEHNUTE PUCKOBE, 06EKT Ha Bb3AEMCTBUE 1 TAXHOTO
NoApeXAaHe Cnopes oLeHKaTa.

Hudopmaunsn

IIpuopuTnzupane

Bxon:

CnucuK Ha
WIEHTH(UUHPaHUTE
i OUCHEHH PHCKOBE.

Jeitnocrn:

- Cohocmagka mexoy
OUAKBAHNME W emY/Bpedu 1
ouaKeanume paxoon 3a
evzdeiicmaie;

- [Todpexcdane na
CHUfECMBENUME PUCKOGE
cnoped oyenkama,

- aanupane na vepxume 3a

Hixon:
Crncsk Ha

GBI0CUCMBUE 1A PUCKOGEME.

NPHOPHTHIHPAHNTE
CBHUIECTBEHN PHCKOBE
W NNAHHPaHHTE MEPKH
3a NpoTHBOAEICTBHE

[Ilporpamuo ocurypasane




llpunoxcerne N0 5

IV-TW ETAN OT NPOLIECA ~ “NPUNATAHE HA MEPKW CPELLLY

PUCKOBETE”

Lien — u36op Ha NoAXoAALa PeakUms 3a Bb3AEHCTBHE BbPXY ChILECTBEHUTE M
OLIEHEHW PUCKOBE.

Undopmauns

Bxoa:

Crincuk Ha
CBLIECTBEHHTE
NPHOPHTHINPAHH
PHCKOBE W N1AHUPaHN
MEPKH 3a
NpoTHBOAEIICTBHE,

Peaknus na puexosere

Jeiinocrn:

Hixon:
Pesyararn ot

- npma:aﬂe HA anuparume
MEPKI 30 GvI0CUCMOUE EBPXY
puckoseme.

NPHNOKEHHTE MEPKH

IMporpamuo ocurypasaune
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V-TWU ETAN OT NPOLIECA - “OLIEHKA M MOHWUTOPUHTI HA

NPOLIECA"

Llen — wu3mepsaHe Ha eeKTUBHOCTTA W eduUKacHOCTTa Ha npoueca no

yNPaBNeHMe Ha pucka.

Uundopmaunus

Ouenka o MOHHTODPHHT

Jeiinocrn:

Bxoa:
Pesynratn

> IMsavpwsane na ananuz v oyenxa

Hixon:
[peiowenns 3a

Ha:
- BIOXMCEHUmME PeCypCu,

- KaQuecmsomo Wy omoennume
emanu om npoyeca,

- pesvimamume, ehekmusnocmma
u echuracnocmma na npoyeca

ONTHMH3HPaHe

I[IporpamMmuo ocurypasane
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IIPUMEPH 3A TPYIIUPAHE HA PUCKOBETE B ATEHLIUS ,, [T THA
HHOPACTPYKTYPA”

Puckosu o0nactu Puckoge

Henocturane Ha e)eKTHBHO CHOTBETCTBHE C

Crparernuecku puck MOCTaBEHHUTE cTpaTernyecku neau AIIH.

3aKbCHEHHE MM HEM3ITBIIHEHHE HA MEPKH OT
OnepaTHBHHUTE NPOrpamu, O KOUTO

AreHIUATa U3BBPIIBA JEHHOCT.

MamabHo GencTBue, KaTo yHHIIOXKABaHe HA
crpagara(noxap,3eMeTpeceHHe) Ha

LEHTPAIHOTO yiipaBienue Ha AITH.

OnepaTHBeH pHCK PuckoBe cBbp3anu ¢ HenoOpara
aJIMHHUCTPAaTHBHA OpraHu3anus 1o
U3IIBLITHEHHE Ha AEHHOCTHTE, BKIIIOUCHH B
NIPOrpaMHUTE H NporpamMHus OIOKET Ha

AlIN.

Jlunca unm no1ma KoOpAMHAIMS MEKTY
pa3IMYHUTE AJMUHHUCTPATHBHH 3BEHA,
OTroBapsIH CbBMECTHO 3a €/1Ha ¥ Chlla

OmneparuBHa nporpama.

JlokymeHTHTE 3a pa3Ialiase ¢
M3ITBJIHUTEIIS Ha IPOEKTa ChABPIKAT HEBEPHH
JaHHH — U3ITBIIHUTENAT H3UCKBA MO-MaJIKa
HJTH MO-T0JIIMA CyMa OT JIONYCTHMHTE

pa3xo/iu.

Puck Ha penyranmsTa Menuen ckanaan, cBbp3aH ¢ OpraHu3anuaTa,
B KOHTO Ca 3aMECEeHH PbKOBOIMTENH H/UIIH

CITY)KHTEJIH Ha ATCHIIUATA,

I[Tposan Ha npoekT/u ¢ roasMo OBIIECTBEHO

3Ha4YCHHE.

IIpaBen puck Hosu pasnopen6u Ha EBponeiickus cbio3

(EC), xacaemm pasmnpeznenenueTo Ha

8|




cpeacrBara ot EC.

HapymeHHﬂ Ha 3aKOHOJaTeJICTBOTO 3a

O0I1IECTBEHUTE NOPBYKH.

BbBexkaHeTo ¢ HOpMATHBEH aKT Ha
JAON'BJIHUTEIHA U3UCKBAHHS 110 OTHOILIEHHE
Ha OCBIIECTBSIBAHATA OT ATeHIIHATa
JEHHOCT, HO €3 JOCTaThYHO BpeMe 3a

IMOATOTOBKA.

JloroBopeH puck

Heusneinenue uim Heno6po H3MBIHEHHE Ha

CKJIKOYEHH JIOTOBOPH.

HeBkmouBane Ha KJIay3H B IOroBopa ¢
H3ITBJIIHATENA 3a NPEAOCTaBIHE Ha rapaniiyuy

HIIH JIPYTH 00€31eTeH s,

Henoaxoasamo ¢popmymupanu B 1orosopa

H3HCKBaHHA U OTTOBOPHOCTH.

(DUHAHCOB PHCK

3aryba Ha MPHUXO/IH.

Henocrarbuen 0ro1keT 3a MOCTHrAHE HA

ONEPATHBHUTE H NPOTrpaMHHUTE I1EJIH.

HenonyuaBane Ha maHEpaHoTO

(l)PIHa.HCHpaHe OT BBHIIHH U3TOYHHIIH.

Heouaxpanu ¢hyHaHCOBH pasxou

Y1npaBineHCKH pHCK

HecnocoGHocT Ha pBKOBOACTBOTO 1
CIIY)KHTEIUTE 3a OpPraHU3HpaHe H
M3MbJIHCHHE HA ICHHOCTHTE, MOPaJIM JIHIICA

Ha ACHO IIOCTaBCHH NIPHOPHTETH.

HeaﬂeKBaTHH IIOJIMTHKH 110 OTHOLIIEHHE Ha

IepcoHala.

Hesanosomutenuu MEPKH 3a BBTPCIICH

KOHTPOJL

Jlurica Ha sAcHH npoueypH 3a KOMYHHKALHA,

AOKJIaIBAHE ¥ HAA30P BbPXY H3NBIHEHUETO.
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PUCKOBE I'PYITHPAHHU IO BbHIIIHU U BHTPEIIHU ®AKTOPH

Bbamuun gpaxropu

Puckose

IIpomenu B HOpmaTHBHaTa ypenda

lIpomenuTe B HopmaTHBHaTa ypenba u
ApYTUTEe NpaBHla MOTaT Ja OrpaHHYaT
NJIaHUPaHUTE IEHHOCTH Ha
Arenuusra.Pasnopendure morar na
ChABPKAT HENPHUIIOKUMH HA MIPAKTHKA

nmpeanucanus.

CnoxHocT Ha HOpMaTHBHATa ypenbda

Jlumnca Ha noaxoasiy cucTeMu U 06ydeH

NEePCOHAT 3a NpUJIarane Ha pasrnopeaouTe.

Pa3BuTtHe Ha TexHonoruute

HoBopaspabotenu texnonoruu Hanarat
JIOCTaBYHLIMTE JIa IPECTAHAT JIa TTOIBPIKAT

CEralHHuTE CUCTEMH.

HpOMeHI/I B IIOJIMTHYECKATa CHTyallus

CmMsiHa Ha NPaBUTENCTBOTO WIIH HA
PBKOBOJICTBOTO Ha oOJlacTHATa
aJIMMHHCTpAIUS MOXKeE J1a MPOMEHH
nocraBeHuTe Henu Ha AIIM.Moxe na noseje
710 NpOMsiHAa Ha HOpMaTHBHATA ypeada, a Ts
OT CBOs CTpaHa 10 pOMsHA Ha
M3HCKBAaHHUATA 3a U3BbPLIBAHE HA JlafeHa

JeHHOCT.

Oxonna cpeja

IIpoMenu B H3HCKBaHMSATA 3a OIa3BaHe HA
OKOJIHATa CpeJia MOrar Jia 03HayaBaT, 4ye I1e
Tpsi0Ba 1a ce MpeKpaTaT WK /1a ce
MOM(HIUPAT CHINECTBYBAINH JSHHOCTH
HJIH IPOEKTH, B J1a Ce MOABAT IPEINOCTABKU

34 HOBH HHBECTHIIHH.

®uHaHCcHpaHe HA ATeHIHsTa

M3To4nMIIMTE HAa BEHIIHOTO (PUHAHCHpAHE

BE€YE HE Ca NOCTHIHH HIIH cpeacrTeara oT TIx




HE ca B OYaKBaHUs 0OeM.

IIpuponnu GencTBUs

Iloxap, HaBOIHEHHE WM APYTH NPUPOIHHU
OeICTBHSA MOraT /1a OKaXaT OTPHIATETHO
BB3JIEHCTBHE BbPXY COOCTBEHOCTTA 32

H3BBPIIBAHE HA JKeTaHara JIEHHOCT.

Burpemnn pakropu

Puckose

IIpoMenu B feliHOCTTA H CTPYKTypara Ha

OopraHusauusaTa

IIpoMenn B nenuTe ChOTBETHO B EHHOCTTA
M CTPYKTypaTa Ha ATEHIIHATa MOTaT 1a

OKaXaT HEOYaKBaHO HETaTUBHO BIIUSHHE.

[IpoMenu B cucTeMata 3a BHTpEIEH KOHTPOI

M3pbpiena npoMsHa B CTpyKTypara Ha
AreHuusTa, 61 Morna ja orciabu cucreMara
3a BbTPELIEH KOHTPOJI, BOJCHKH JI0 3aryOHu M

CpHBOBE B cucremara Ha AITN.

Yosemku pecypcu

Cnabu noJMTHKH 1O OTHOLIEHHE HA
IIepCoHaNa BOJAT A0 HECHOCOOHOCT [1a ce
Haeme HCOGXO,I[HMHH NEpCoOHAI HJIH 3a
HCBB3MOXHOCT 3a NOAAbpKaHE U
NMOBHINIaBaHE Ha aAMHHHCTPaATUBHHA

KaltalHuTeT.

Hudopmannonna cuctema

CpuB B cuctemara, 3ary6a, moAnpaBsHe WIH
HETIOXO/IAIIIO YIIpaBleHHE HA JaHHH, HE
OTOPH3HPaH JOCTBHII 10 HHGOpPMaIHOHHATA
CHCTEMA Ha OPraHU3alUATa, MOXKE Ja

IIOBJIMSIC OTPHIIATENHO HAa AeHHOCTTA i,

Jlomo $hMHAHCOBO yrpaBleHHe

HeycrosiBane Ha npeBuaenus GUHaHCOB
PeCypc MM NpeBHILIaBaHe Ha OIOKETHHTE
JIMMHTH, HATPYIIBAHE HA IPEKOMEPHH

3a0bJIAKCHHA.

Cnab KOHTpPON BEPXY MaTepHaIHHUTE 3alacH

H aKTHBH

Kpax6a na matepuanuu 3anacu,

3710yn0Tpeda ¢ ABAroTpaiiHi aKTHBH,
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Crbnka 1 Cnucnk Ha puckoBere'
No Len Puck
1 2 3
1.
2,
Crbnka 2 MnaHBHIYaIHA OLleHKA HA pHCKa’
Ref. Ien Puck’ Busaeiicteue’ | Bepositnoct
1 2 3 4 5
Crbnka 3 Anayns H UHTepnpeTanus Ha pe3y/iTaATHTE OT ONEHKATA HA PHCKA®
Ref. Llen Puck® 06mo O6ma 06w
BbinelicTeHe BepoATHOCT® pe3yarat
HA pHCKAa
(OPP)’/
PeliTunr
HA PHCKA
1 2 3 4 5 6

' TaGnuuara e pesyatat ot MaentudukauusaTa Ha prcka.

? TaGnuuara e pesynTar oT OLeHKaTa Ha pucKa.

; [Ipenu To3u Wwabnox na Gble AaNeH Ha OTAENHUTE OLEHUTENH Ha PHCKa, CMHCHKBT C PHCKOBE TPAOBa na Obae
nombaHeH (Ctbnka 1 Tpsa6Ba na Obje 3apbpiieHa)

‘ Mpencenarenst Tps06Ba 1a KONHKpA LeNHTe U ITBJIHUA CIHCHK OT PHCKOBE KbM Ta3u Tabnuua. Kononu 4 u 5

TpsabBa 1a 6b1AT NPa3HK KOraTo TABIMLATA CE M3NPATH IO BCEKH OLEHHTEN HA PHCKA 332 MHAHBHIYAIHA OLEHKA.

OuenurennTe Ha prcka TpsA6Ba Ja NOMBIHAT KOJIOHM 4 U 5 W fa H3NpaTaT TabauuaTa obpaTHo 10

[Ipencenarens.

’ TaGnuuara e pe3ynTaT 0T AHAIH3 Ha pHCKA.

® Mpenu To31 wabnok na Gbae xanen Ha pBKOBOAHUTE OpraHi Ha AllH, cnuckksT oT puckose Tpsadea na Gbae
nombiHeH (Ctenka | Tpabea na Obie 3aBbplIeHa)

” Konona Ned e cpearo APHTMETHYHO YUCTIO OT OLUEHKHTE HAa BCHYKH OLIEHWTE/H Ha BB3ACHCTBMETO Ha
PHCKa,KOETO € MOJIO J1a C€ OCBILECTBH ( CJIe] KATO BCHYKH OLIGHHTENH Ca OLEHWIH BCHYKH PHCKOBE,
CPeAHOTO apUTMETHYHO YHCJIO 33 BCEKH PHUCK € MPECMETHATO; CPEIHOTO aPUTMETHYHO YHUCIIO C& H3YHCIgBa
MOOTAETHO 338 Bb3JEACTBHETO H BEPOSATHOCTTA).

¥ B konona NeS e CpeIHO apPHTMETHYHO YHCJIO OT OUEHKHMTE HA BCHIKH OLEHHMTENH 10 Bb3MOXKHOCTTA OT
peanu3alms Ha pucka.

° B konoua Ne 6 ¢ ofupsar pesyarar Ha pucka (OPP)/PeliTuHr, kOWTO € yMHOMEHHE OT KOJIoHa 4 1 5-06110
BB3/IEHCTBHE H BEPOATHOCT 3a BeekH puck. Tabnuuara e usrotsena ypes OPP B Husxomsin pen.(3a uenure Ha
taiina c 6aza naHHH 3a pUCKa)
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